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Randy L. Thompson, Supervisor Jerry T. Amos,  Trustee
Michelle Mohney, Clerk Christopher Daniels , Trustee
Bret Padgett, Treasurer Terrance G. Mclver, Trustee
Robert E. Pratt, Trustee

Charter Township of

Comstock

Charter Township of ComstoBkard Members, Residents and Businesses:

Enclosed are the 20 operating budgets for Comstock Township services. The combined operating
budget totals $&59071and the budget is balanced. Revenues for eighof the ten (10) operating
funds are anticigted to meet or exceed projected expenditures. Expenditures for general fund
operating fire capital improvementand sewer systerbudgets, as part of their Capital Improvement
Programs, will exceed projected revenues and be supplemented by using uexkdtned balance.
Carryover amounts fror2019 will be disclosed after the audisometime inJune 2@0.

This budget reflects all of the revenue and expenditures anticipated for all Township funds in 2019. There
are ten (10) separate operating budgets: General Fund, Police, Fire Operating, Fire Capital, Library, Water
System, Sewer System, Street Lightib@gyntown Development Authorityand Senior Millage. The
Township budget year is a continuousm@nth cycle beginning Januafydnd ending December 31

The budget cycle begins with budget preparation and development. This is followed by proposing and
adopting the budget, monitoring the budget, evaluating operations and services, raising policy questions
and returning to budget preparation.

The budget narrative details the Township budget process, timelines, budget policies, pertinent
information for ech operating budget and supplemental information in the Appendix section.

The Comstock Administrative Team,

y /) > a7 4 .
/ ]f{ (&Lfﬁk\éﬁé}__ Aﬁ-’a\—é/&/; z‘m//_-,hf oW/ -5

Michelle Mohney Randy Thompson Bret Padgett

Township Clerk Township Supervisor Township Treasurer
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PRINCIPLES OF GOVERNANCE

The followingt NAYOA LI & 2F D2@SNYyIyOoSs LINBLI NBR
unanimously adopted by the Charter Township of Comstock Township Boar®etdtaber 17, 2018

meeting.

Comstock Charter Township

Principles of Governance

Tomaintain the highest standards and traditions of Michigan townships, we embrace these principles to
guide our stewardship, deliberations and constituent services aswe commit to safeguard our community’s
health, safetyandgeneralwelfare.

We pledge to:
Insist on the highest standards of ethical conduct by all who act on behalf of this township

Bring credit, honor and dignity to our public offices through collegial board deliberations,
anddiligent, appropriate responsesto constituentconcerns

Actively pursue education and knowledge, and embrace best practices
Treat all persons with dignity, respect and impartiality, without prejudice or discrimination
Practice openness and transparency in our decisions and actions

Cooperate in all reasonable ways with other governmental entities and consider the impact
ourdecisions may have outside our township’s borders

Communicate to the public township issues, challenges and successes, and welcome the
active involvement of stakeholders to further the township’swell-being

Strive for compliance with all state and federal statutory requirements

Refuse to participate in any decisions or activities for personal gain, at the expense of the
best interests of the township

Further the understanding of the obligations and responsibilities of American citizenship,
democraticgovernmentand freedom

These principles we pledge to our township, our state, and our country,

,[ gﬂ(/f ////-7:},21,/'-‘ ANL
Supcrwsov J ke 0s, Trustee
el A s s S &

ret Padgett, Treasurer

MTA

l MICHIGAN TOWNSHIPS ASSOCIATION
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ORGANIZATIONAL CHART
OF THE CHARTER TOWNSHIP OF COMSTOCK
(TheCharter Township Act, Public Act 359 of 1947)

The Electorate

Library Board
Six Members

4 Trustees

TOWNSHIP BO

Seven Members

ARD Parks & Recreation
Commission

Five Members

Supervisor | Treasurer derk
I I
Deputy Deputy Clerk
Treasurer (Full Time)
(Full Time)

Superintendent

Administrative Assistant
(Full Time)

OrdlngnceEnforgement Election/Social
Officer(Full Time) MediaAssistant
| & FOIA Coordinator

OEO (Part Time (Full Time)

Fire & Rescue

:

Fire Chief

(Full Time)
Assistant

Fire Chief

(Part Time)

Deputy
Fire Chief
(Part Time)

Assessing I i Planning & Zoning Maintenanc_e/Transfer
T Station
7 Assessor I
| (Full Time) : _
. PIanmpg & Zoning Croany I
| | Administrator (Full Time)
. Assessor I (Full Time)

I (Full Time)

Admin. Assistant (Full Time)

Fire Marshal (Full Time)

Fire Personnel (10 Full Time)

OncCall/Volunteers (51)

Board of Review
3 Membersl Alternate

Updated October, 2019

Transfer Station
Part Time (L

ADDITIONAL BOARDS & COMMISSIONS

7 Members

Planning Commission

ZoningBoard of Appeals
5 Members2 Alternates

Legend: Direct
Indirect == == =

Authority - 10 Members(Est. 2019)

Downtown Development
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BUDGES AND POLICIES
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BUDGEJAND POLICIES

LEGAL REQUIREMENTS

The Dwnship conformgo Generally Accepted Accounting Bnciples (GAAP)Nn the United States of
America as applicable to governmental units and shall comply to the extent possible.

The following proposed policies are intended to represent compliance witAdbeunting Procedures
ManualFor Local Units of Government in Michiga R G KS / KI NIISNJ ¢ 26y aKALl 27
structure and procedures. No policy manual can anticipate all possibilities that may be encountered when
administering the finances of the township. The following policies establish a framework foatadeq
controls over the financial administration processes. When questions arisgvtinshipBoard should

refer to this manual and agree to a solution to the question,aeneind these policieas appropriate

BUDGET PROCESS

TheSuperintendentworking with the Clerk and Treasurer, is responsible for preparing and administering
the annual budget under policies formulated by ToinshipBoard and to keep the board fully advised at

all times as to the financial condition and needs of the toymshi

The Township uses the following process to develop the budget:

1 The budget was based on expected revenues, including base revenues, any new revenue
sources and the potential use of fund balance.

1 The budget allocations shall be made in a fair and tNgemanner.

i The Board shall budget available dollars to the most significant programs and activities to
maximize the benefit of the available resources. In the fall of, 204 Township Board elected
to circulate a Citizen Survey and as result of thatey, aprioritizedlist was prepared and

prioritized based on the input from Comstock residents.

1 Upon adoption of the annual budget, it then becomes the financial plan to control and measure
GKS ¢2gyaKALIQaE T OUAGAGASEaD

9 Elected officials and departmerdee responsible for operating within their budige

The Township uses the following process to amend the budget:

 Expenditures requestedithin I R S LI Nolioye§ yul fdé another line item, are to be
brought to the Township Boarih writing,prior to the expenditure. If approved, the budget
line is to be amended accordingly.

13| Page
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1 When expenditures areequestedwhich would exceed the budget, the department must

request a transfer from cargverdollars in writingprior to the expenditur@pdated November
24,2015

1. The request mustescribethe need for the expenditure(s); and,
2. The reasdg)the expendituré¢s)would exceedhe budget and,
3. ldentify the amount of carrgver dollars available.

The Township uses the following process/érdor payment:

1 A list of invoices ready for payment will be submitted to the Board for review and approval.
Payment will then be released to the appropriate vendors.

1 The Board recognizes that certain emergency disbursements orardereddisbursements
may, from time to time, arise which require approval subsequent to the disbursement. Such
disbursements will be presented to the Board at the next regularly scheduled meeting, for
review for consideration.

DEVELOPINKHHEPROPOSED BUDGET

Method

The Township Board shall use the line item approach when developing the proposed budget. The budget
shall be adopted at the revenue by source, and expenditures by activity level.

Format
The proposed and adopted budget shall:
91 Provide financiatlata on revenues, other resources and expenditures for at least athege
period, including prior year actual, current year budget and/or estimated current year actual, and
proposed budgetfor the following year

1 The proposed and adopted budgets shiglbanclude a narrative thatill:

1. Summarize the major changes in priorities or service levels from the current year and the
factors leading to those changes

2. Identify the priorities and key issues for the new budget period
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3. Identify and summarizenajor financial factors and trends affecting the budget, such as
economic factors; lorgange outlook; significant changes in revenue collections, tax rates or
other changes; current and future debt obligations; and significant use of or increase in fund
balance or retained earnings

Timetable

The proposed budget shall be developed atiog to the following schedule:

ACTIVITY DATE

Capital Improvement Plan Approval November
Budget Policies; Review and identify any revisions or new polic
TownshipBoard.

Informational meeting for department heads August 1
Department heads submit proposed revenue and expenditure {

Augustl

to TownshipSuperintendent Mid-August
Employee Welfare Benefits Review Completed By* September 1
Administrative Team present proposed budget September
EmployeeOpen EnrollmenDate* November 1
Township Board adopts tentative budget NovemberDecember
Budget public hearing held by Township Board November
General Appropriations Act adopted ByDecember 30

This timeline will be presented to the Township Board, annually, on the first meeting held in January
of each year. Revigd by Township Boafil/22/2018

There may be circumstances that delay portions of the budget timeline,
such as Stat®evenue figures and Township millage requests, but the
budget must be adopted by December 31 of the preceding year.

* Employe®@pen enrollmentenewal date of October 1 will need to be reviewed and completed
prior to September and all employees will be notified of health benefit options.

Approved by Township Board 08/18/2017

The time line for the employee benefits package will need togehdrthe open enrollment date
is other than October 1. Revised 11/24/2015
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BUDGET ADOPTION

Adoption

Prior to the beginning of each fiscal year, TaeinshipBoard shall annually adopt a budget using an activity
method of adoption unless otherwise directedtie General Appropriations Act.

As the Township operates on a calendar year budget cycle, a public hearing on the proposed budget shall
be held not latethan December 15 and adopted not later than December 31, in the year preceding the
calendar year covered by the budget.

The Bard shall monitor and amend the budget as needed to approve and control all expenditures.

Designation of Budget Officer

TheSuperintendentshall be the Township Budgéifi®er and shall be responsible for the development and
admingtration of the bwnship budget in cooperation with the Township Clerk and Township Treasurer.

Budget Monitoring

The Dwnship shall use the followgnapproaches to monitor the budget, as recommended by the
Government Finance Officers Association:

1 The B®ard shall establish measures of annual progress. These measures should spell out the expected
results and outcomes and how they will be measured.

1 TheBoard shall use periodic financial reporting and performance measures to compare actual versus
budgeted results.

1 The Bard shall communita performance results so thabWwnship personnel and the public will be
informed of the results in an understandalfbrmat.

CIP AND THE BUDGET PROCESS

Comstock Township should strive to maximize resources by maintaining a balance between operating and
capital budgets. Budget appropriations lapse at the end of the fiscal year as the operating budget is funded
with recurring annual revenues such as talesnses, fines, user fees and interest income. A continuous
relationship exists between the Capital Improvement Program (CIP) and the annual budget. A direct link
can be seen between the two documents as there should be in a strategic planning environment

Each year, development of the CIP precedes the budget process to develop the capital projects portion of
the annual budget. Approval of the CIP, a six year plan, does not mean that the Township Board grants final
approval of all projects contained wiittit. Rather, by approving the CIP, the Township Board acknowledges
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that the identified projects represent a reasonable interpretation of the upcoming needs for the
community and that projects recommended for funding in the first year of the plan ableddr inclusion
in the upcoming budget.

As used in the ZD-2025CIP, adopted by the Township Board on Octobg2@19, a capital improvement
project is defined as a major, nonrecurring expenditure that includes one or more of the following:

1. Anyconstruction of a new facility (i.e., a public building, water/sanitary sewer mains, local roadways,
recreational facilities), an addition to or extension of such a facility, provided that the cost is $10,000
or more and that the improvements will haveseful life of three years or more.

2. Any nonrecurring rehabilitation of all or a part of a building, its grounds, a facility, or equipment
provided that the cost is $10,000 or more and will be coded to a capital asset account.

3. Any purchase or replacemeot major equipment to support community programs provided that the
cost is $5,000 or more and will be coded to a capital asset account.

4. Any planning, feasibility, engineering or design study related to an individual capital improvements
project or to a pogram that is implemented through individual capital improvements projects provided
that the cost is $10,000 or more and will have a useful life of three years or more.

5. Any planning, feasibility, engineering or design study that costs $20,000 or ntdeertbiapart of an
individual capital improvement project or a program that is implemented through individual capital
improvement projects.

6. Any acquisition of land for a public purpose that is not part of an individual capital improvement project
or a pogram that is implemented through individual capital improvement projects provided that the
cost is $20,000 or more.

Preparation of the CIP is done under the authority of the Michigan Planning Enabling Act (PA 33 of 2008).
The goal of the CIP is to implent the master planparks and recreation plamd other adopted plans of
the Township to assist in financial planning.

The CIP is dynamic. Each year all projects included within the CIP are reviewed, a call for new projects is
made and adjustments made previously identified projects as may be necessary due to changes in
funding, conditions or timeline. A new year of programing is added each year to replace the year funded in
the annual operating budget.

A copy of the full 2028025 Capital Improvena Program document can be found undgpendix E.
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BUDGET POLICIES

Audit

TheTownshipBoard shall contract with a certified public accountant to annuallyt thelfinancial systems
of the Township. The audit contract may be for a period up to three years, but shall not exceed the current
B2 NRQa GSN¥Y 2F 2FFAOSO

Fduciary Bonds

TheTownship shall provide a surety bond for all township officials required by law to be bonded.

The Townshipshall provide a public employee dishonesty bond for all employees authorized to handle
money.

FINANCIAL REPORTS

Periodic Expenditure and Revenue Report

Thederk shall prepare a monthly financial report for Board. The report will be current througie last

day of the previous month, and shall be presented to the board at its second meeting following the previous
month. The financial report for each fund will show the following information for revenues and
expenditures:

Account number
Desciption
Amended budget
Current period
Year to date
Budget balance

ok wbNpE

Periodic Balance Sheet Report

TheQerk shall prepare a monthly balance sheet showing the assets, liabilities and equities for each fund.

Investment Performance Report

TheTreasurer shall prepare a quarterly report of all intefssaring activities, including the name of the
financial institution, type of investment, anticipated yield and date of maturity.
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Summary Report of Cash Activity by Fund

TheTreasurer shall provelthe TownshipBoard with a monthly summary report of cash activity by fund
and a summary report of cash activity by bank account, certificalepafit and investment account.

Financial Reports Review

TheQerk, Treasurer andupervisorand/or Superintendenshall review thdinancial reports prior to the
Board meeting, and shall recommend to Bmard any necessary budget amendments or fund transfers.

INTERNAL CONTROLS

Financial Employee Training

TheTownship shall prade educatiorand training for dwnshipCfficials and other personnel involved in
financial administration on accounting procedures, investments, budgeting and fraud prevention as
annually approved in the township budget.

Segregation of Duties

The functions of autharations, recordkeeping and processing financial transactions shall be segregated
where possible.

Cross Training

Bookkeeping duties shall be periodically shifted between two or more employees (e.g., during vacations,
etc.).

Reconciliations

The cash bahces of the various fund ledgers shall be reconciled to the bank statements monthly. The
Treasurer must keep track of the total cash and investments allocable to each fund and must reconcile
GKSasS y2dzyda G2 SIFIOK Y2y GKQa olyl adrisSySyitao

A listing of altash and investments, along with a copy of the bank reconciliations, must be provided to the
derk each month.

TheQerkmust reconcile the cash and investments recorded in the general ledger to eitiédBhé & dzZNB NI &
reconciliation or to the bangtatements directly.

Bank statements and reconciliations shall be retained for audit purposes.
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CASH HANDLING ANDHPETING

Authorization to Receive Cash

The following employee positions are authorized to receive €istk, Deputy Clerk, Treasurer, Deputy

Treasurer, Office Administrativessistant or any other person specifically authorized by the Treasurer
Revised by Township Board:-1622014*

Imprest Cash (Change Drawer)

The Township Treasurer shall maintainiraprest cash fund (cash drawer) to exchange currency only in
order to make change for a cash financial transaction.

Cash Drawer (Till)

Each department shall maintain one or more cash drawers in order to perforfo-day operations. It
shallbethaR S LI NI YSy i Qa NBalLlRyaiaoAftAiae G2 olftlyOS SI OK
to the Treasurer. Drawers must be kept in a secure location out of public view while in use and secured by

lock and key or in the safe while not in use.
Revisedy Township Board: 116-2014*

Petty Cash

The Township Treasurer shall maintain a petty cash fund of $200 to provide for the immediate
purchase of emergency materials, supplies or service only. Routine or othemeogency
purchases shall not be madeom the petty cash fund. Receipts are required for all normal
purchases.

Loans, cash advances, making change and personal check cashing are prohibited. Cash refunds shall not be

issued for overpayments at the time of occurrence (i.e., either a creditdshe issued or a check refund
generated through accounts payable).

Receipting of Cash Receipts

Each transaction must be entered into the approved cash receipting software at the point of sale by an
employee authorized to receive cash. For every ticditeg a printed, preaumbered receipt shall be
generated and a copy offered to the customer. Each receipt must include the amount received, method
of payment, name of the payer, and a description of the transaction. All receipts and corresponding cash
must be presented to the Treasurer at least weekly-nRrebered, handwritten receipts may be used in

exceptional circumstances only.
Updated 10/13/2016

Checks must be stampétbr RS LI2 aA (0 2yt e¢ G GKS LRAY(d | yidRe GAYS
sufficient funds or closed accounts should be forwarded to the Treasurer for reconciling.
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Authorized to Procedsredit Card ransactions

The following employee positions are authorized to process credit card transactignepierty taxes
Clerk,Deputy Clerk, Treasurer, Deputy Treasurer, Office Administrative Assistant or any other person
specifically authorized by the Treasur€&redit card transactions for property tax payments are processed
through the Point and Pay website. All other creditl transactions must be processedanyemployee

authorized to receive cashrough the approved cash receipting software.
Updated 1613-2016

Posting of Cash Receipts

TheTreasurer or his/her designee shall provide the Clerk or his/her designee a record of all money received
and the purpose of the amount received (i.e., the budgeted revenue account or the receivable account).
The Clerk shall be provided with a copy of Wide2 NJ OF y OSf SR NBOSALIi A YINJ]SR

Cash Receipt Report

A cash receipt report shall be run for each batch by deposit. A cash receipt report shall contain the detail
of the batch of transactions and a summary by general ledger line item, and 8hBliSg 6 A G K G KS R
deposits.

Deposit Procedures

Total cash collected shall be reconciled to the sum of the batch. Deposits shall be made intact, with no
reductions to deposits made for expenditures, and must be reconciled to official receipts. Delpatsit t

(or attached listing) shall list checks by name or number, and amount. Total cash collected shall be
deposited at least once a week, in the appropriate township bank accoudefddsited funds shall be
secured in the vault.

*Corrected 10/15/2015
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DEPOSITORIES

Bank Accounts

All bank accounts shall be in the name of the Township and the Township Treasurer. The use of the
C26yaKALIQa GFE L5 ydzYoSNJ akKlftf o6S adNAROGte O2yiNER
open nontownshipbank accounts.

Tax collections shall be deposited in a separate bank account in the name of the Township Tax Account.

Bank signature cards shall be kept current and the authorized signers limited to the Township Clerk, Deputy
Clerk, Treasurer and Depuiyeasurer.

Control of Cash and Investments

All cash and investments shall be under the control of the Township Treasurer. No other individual shall
hold cash of the township or open a bank account to hold township cash or investments.

Authority to M&e Bank Deposits

The Township Treasurer or Deputy Treasurer are responsible for making all bank deposits.

Authorized Depositories

The Township Boardust authorize, by resolution, any financial institution to be used for Township funds
The Township €asurer recommends to the Township Board financial institutions to be authorized
depositories of Township funds.
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RESOLUTION DESIGNATING DEPOSITORIES

WHEREAS, the Board of the Charter Township of Comstock, Kalamazoo County, in exercising its
fiduciaryresponsibilities desires to safeguard the funds of the Township that may be invested from time to
time, and

WHEREAS, Public Act 77 of 19891 41.7Tequires that the Township Board designate the banks
or depositories for the money belonging to the Township, including the time for which the deposits shall
be made and all details for carrying into effect the authority given in this act, and

WHEREAS, the &ter Township of Comstock Treasurer is authorized to manage funds belonging
to the township, including depositing funds in approved financial institutions and administration of
investments in conformance with MCL 41.77 and the Charter Township of Comstxtknent Policy,
now

THEREFORE BE IT RESOLVED that the Treasurer shall recommend financial institutions for approval
for the safekeeping of Township funds based on an evaluation of the institution as set forth in the Charter
Township of Comstock Invastnt Policy.

BE IT FURTHER RESOLVED that the Township Board approves the following financial institutions as
depositories of township funds®Bource Bank, Bank of America, Chase Bank, Chemical Bank, Citizens
Bank, Comerica Bank, Fifth Third Bank, Riasional Bank of Michigan, Flagstar Bank, Horizon Bank,
Huntington Bank, Mercantile Bank of Michigan, Northpointe Bank, Old National Bank, PNC Bank, Southern
Michigan Bank & Trust, Wells Fargo Bank.

BE IT FURTHER RESOLVED that this desigregtiglitéble to all public funds belonging to the
Charter Township of Comstock and in the custody of the Township Treasurer.

Adopted by the Township Board on October 29, 2018
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INVESTMENT POLICY

Section 1: POLICY

It is the policy of the Charter TownslippComstock to invest public funds in a manner which will provide
the highest investment return with the maximum security while meeting the daily cash flow demands of
the Township and conforming to all state and local statutes governing the investrpeitioffunds.

Section 2: SCOPE

This investment policy applies to all financial assets of the Charter Township of Comstock. The funds used
G2 |1 002dzyGi F¥2NJ GKS ¢26yakKALIQE FAYyLFLyOALft aasSdaa |
statementsand include:

General Fund

Municipal Streets Fund

Public Safety Fund

Fire Operating Fund

Fire Capital Improvement Fund
Street Lights Fund

Building Fund

Library Fund

Water & Sewer Funds

Trust and Agency Funds

Other funds as determined necessary

Section 3:PRUDENCE

Selection of investments shall be made with judgment andgareler circumstances then prevailigg

which persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investmentonsidering the probable safety of their capital as well as the
probable income to be derived.

¢KS adlyRIFINR 2F LINUZRSYOS (2 0SS dzaSR o0& Ay@SadaySyi
FYRK2NJ GLINHZRSY i Ay @Said2NE adiktgfRanddng anyowrerallipirtfolioc o6 S |
Investment officers acting in accordance with written procedures and the investment policy and exercising
RdzS RAfAISYyOS akKlft 6S NBfASOSR 2F LISNBR2YIFf NBA&LR
price changes, provided deviations from expectations are reported in a timely fashion and appropriate
action is taken to control adverse developments.

Section 4: OBJECTIVE

The primary objectives of investment activities, in priority order, are safamdityg and return on
investments (yield).
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A. Safety Safety of principal is the foremost objective of the investment program. Investments of the
Charter Township of Comstock shall be undertaken in a manner that seeks to ensure the preservation
of capitalin the overall portfolio. To attain this objective, the Township will minimize credit risk and
interest rate risk.

i. Credit Risk (Custodial Credit Risk and Concentration of Credit Riek)l ownship will minimize
Custodial Credit Risk, which is the oEloss due to the failure of the security issuer or backer, by:
limiting investments to the types of securities listed in Section 8 of this Investment Policy-and pre
gualifying the financial institutions, broker/dealers, intermediaries and advisorswvith the
Township will do business in accordance with Section 7 of this Investment Policy.

The Township will minimize Concentration of Credit Risk, which is the risk of loss attributed to the
YF3ayAddzRS 2F (GKS ¢ 24y aKA Livarsifying BiSidvéstimsny portfdlio/) | & A
so that the impact of potential losses from any one type of security or issuer will be minimized.

ii. Interest Rate RiskThe Township will minimize Interest Rate Risk, which is the risk that the market
value of securigs in the portfolio will fall due to changes in market interest rates, by: structuring
the investment portfolio so that securities mature to meet cash requirements for ongoing
operations, thereby avoiding the need to sell securities in the open mawkétasting operating
funds primarily in shorteterm securities, liquid asset funds, money market mutual funds, or
AAYAT I NI AYy@SaldyYySyid Lk2fa FyR ftAYAGAY3 GKS | @SN
requirements.

B. Liquidity The Charter ToRa KA LJ 2F / 2Yaid201Qa Ay@SaidyYSyid LRNILTF
enable the Township to meet all operating requirements which might be reasonably anticipated.

C. Return on Investments ¢CKS /KFENISNI ¢26yaKAL] 27T bé @ydigned2 O] Qa
with the objective of attaining a market average return during budgetary and economic cycles,
O2YYSyadaNF GS sAGK (KS ¢2¢yaKALIQa Ay@SadyYSyid NRaj
portfolio. Return on investment is of secondamportance compared to safety and liquidity
objectives.

Section 5: DELEGATION OF AUTHORITY

Authority to manage the Charter Township of Comstock investment program is derived from Public Act 20
of 1943, MCL 129.91. Management responsibility foirthestment program is hereby delegated to the
Township Treasurer who shall be responsible for all transactions undertaken and shall establish a system
of controls to regulate the activities of subordinate officials, and their procedures in the absehee of t
Treasurer.

The Treasurer shall establish written investment procedures for the operation of the investment program
consistent with this policy. The procedures should include reference to safekeeping, banking service
contracts, and collateral/depositpragreements. Such procedures shall include explicit delegation of
authority to persons responsible for investment transactions. No person may engage in an investment
transaction except as provided under the terms of this policy and the proceduresséstlddy the
Treasurer.
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Section 6: ETHICS AND CONFLICT OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with proper execution of the investment program, or which aolair their ability to make
impartial investment decisions. Employees and investment officials shall disclose to the Township
Superintendent any material financial interests in financial institutions that conduct business within their
jurisdiction, andhey shall further disclose any large personal financial/investment positions that could be
related to the performance of the Charter Township of Comstock.

Section 7. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The Township Treasurer will maintainisa bf financial institutions authorized to provide investment
services. In addition, a list will also be maintained for approved or security broker/dealers selected by credit
worthiness that are authorized to provide investment services in the Statielofjish. These may include
GLINRYI NBé RSIFESNB 2N NBIA2Yy Il f RSFESNBR GKIFG1 ljdzk £ AT
(uniform net capital rule). No public deposit shall be made except in a qualified public depository as
established by stateaws. All financial institutions and broker/dealers who desire to become qualified
bidders for investment transactions must supply the treasurer with the following: audited financial
statements, proof of FINRA certification or FDIC insurance, prootefagsstration, and certification of
having read, understood and agreement to comply with the investment policy of the Charter Township of
Comstock. The Treasurer shall examine the financial condition and registrations of qualified financial
institutionson an annual basis. Current audited financial statements are required to be on file or readily
available for each financial institution and broker/dealer in which the Township invests.

Section 8: AUTHORIZED & SUITABLE INVESTMENTS
The Township Treasuris authorized by statute and this policy to invest in the following types of securities:

a) Bonds, securities, and other obligations of the United States or an agency or instrumentality of the
United States.

b) Certificates of deposit, savings accounts, diegounts, or depository receipts of a financial
institution, but only if the financial institution is eligible to be a depository of funds belonging to
the state under a law or rule of this state or the United States.

c) Commercial paper rated at the tinoé purchase within the 2 highest classifications established by
not less than 2 standard rating services and that matures not more than 270 days after the date of
purchase.

d) Obligations of this state or any of its political subdivisions that at the timedfase are rated as
investment grade by not less than 1 standard rating service.

e) Mutual funds registered under the investment company act of 1940, title | of chapter 686, 54 Stat.
789, 15 U.S.C. 8dato 80a3 and 80a4 to 80a64, with authority to purchse only investment
vehicles that are legal for direct investment by a public corporation. However, a mutual fund is not
disqualified as a permissible investment solely by reason of either of the following:

i) The purchase of securities on a whesued odelayed delivery basis.

i) The ability to lend portfolio securities as long as the mutual fund receives collateral at all
times equal to at least 100% of the value of the securities loaned.

iii) The limited ability to borrow and pledge a like portion of the pbdf assets for
temporary or emergency purposes.
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f) Obligations described in subdivisions (a) through (e) if purchased through dodatergreement
under the Urban Cooperation Act of 1967, Public Act 7 of 1967, (Ex Sess), MCL 124.501, et seq.

g) Investmentpools organized under the Surplus Funds Investment Pool Act, Public Act 367 of 1982,
MCL 129.111, et seq.

h) The investment pools organized under the Local Government Investment Pool Act, Public Act 121
of 1985, MCL 129.141, et seq.

Investments in Mutual Fals shall be limited to securities whose intention is to maintain a net
asset value of $1.00 per share.

A thorough investigation of any investment the pool is required. The following items must be addressed to
satisfaction of the Treasurer prior to invMegtand on a continual basis:

a) A description of eligible investment securities, and a written statement of investment policy and
objectives.

b) A description of interest calculations and how it is distributed, and how gains and losses are treated.

¢) A descripthn of how the securities are safeguarded (including the settlement processes), and how
often the securities are priced and the program audited.

d) A description of who may invest in the program, how often, what size deposit and withdrawal are
allowed.

e) A schedile for receiving statements and portfolio listings.

f) Are reserves, retained earnings, etc. utilized by the pool/fund?

g) A fee schedule, and when and how is it assessed.

h) Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?

Securities that have been downgraded to a level that is below the minimum ratings described
KSNBAY YI& 0SS a2fR 2NJ KStR 4 (GKS ¢NBI adz2NENDa
compliance with investment policy guidelines as soon as practical

Section 9: SAFEKEEPING AND CUSTODY

All security transactions entered into by the Charter Township of Comstock shall be conducted on a
deliveryversusLJ- @ YSY i 65+t 0 ol airao { SOdzNR GASa Attt 0SS K¢
third party custodian designated by the Treasurer and evidenced by transaction receipts.

Section 10: DIVERSIFICATION

The Charter Township of Comstock will diversify its investments by security type and institution. With the
exception of securities guaranteed tme U.S. Government and deposits covered by FDIC insurance or in

I dzi K2 NAT SR LR22ftax y2 Y2NB (KFy wp: 2F GKS / KI NI SN
be invested in a single security type and no more than 10% with a single finatiitiibims

Section 11: MAXIMUM MATURITIES

To the extent possible, the Charter Township of Comstock will attempt to match its investments with
anticipated cash flow requirements. Unless matched to a specific cash flow, the Charter Township of
Comstock Wi not directly invest in securities maturing more than 5 years from the date of purchase.
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Reserve funds may be invested in securities exceeding 10 years if the maturity of such investments is made
to coincide as nearly as practicable with the expectedifishe funds.

Section 12: INTERNAL CONTROL

¢KS ¢NBIF &dzNBENJ akKlff SadlofAiakK YR Y2YAG2NI I aeads
that recognizes the cost benefit relationship of any system of internal control. The internal pstioi

shall include an annual independent audit of the Townships financial statements as well as controls deemed
necessary.

Section 13: PERFORMANCE STANDARDS

The investment portfolio shall be designed with the objective of obtaining a market aategéneturn
throughout budgetary and economic cycles, commensurate with the investment risk constraints and the
cash flow needs. The Charter Township of Comstock applies a passive investment strategy. Given this
strategy, the basis used by the Treasuoedetermine whether market yields is being achieved shall be to
identify a comparable benchmark to the portfolio investment duration.

Section 14: REPORTING

The Treasurer shall provide the Township Board quarterly investment reports which prosideative
summary of the status of the current investment portfolio. The report should include the following:

a) A listing of investments held at the end of the reporting period.

b) Beginning market value, earnings/losses accrued, deposits/withdrawals/tracwfgpseted, and
ending market value for the reporting period by investment.

c) Earnings rate by investment for the reporting period.

d) Percentage of the Portfolio represented by each investment category.

e) A statement regarding compliance with the policy of tineent investment portfolio.

Section 15: INVESTMENT POLICY ADOPTION

¢CKS / KFENIGSNI ¢29yaKALI 2F /2Yaia201Qa Ay@SadaySyd LRt
Board. The policy shall be reviewed annually by the Township Treasurer and arcatiodifimade
thereto must be approved by the Township Board.

Investment Policy Approved by the Township Board October 29, 2018
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Investment Policy Glossary

AGENCIESederal agency securities and/or Governrspansored enterprises.
ASKEDThe priceaat which securities are offered.

BENCHMARHK\ comparative base for measuring the performance or risk tolerance of the investment
portfolio. A benchmark should represent a close correlation to the level of risk and the average duration
2T (KS e f A2Qa

BID The price offered by a buyer of securities. (When you are selling securities, you ask for a bid.) See Offer.
BROKER\ broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSITA(@RE deposit with a spdici maturity evidenced by a Certificate. Large
RSY2YAYylFGA2Y /5Qa |NB GeLAOFffte yS3a2GAl06f S

COLLATERAEecurities, evidence of deposit or other property, which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by atbaelcure deposits of public monies.

COMPREHENSIVE ANNUAL FINANCIAL REPORhECAREI annual report for the Charter Township

of Comstock. It includes five combined statements for each individual fund and account group prepared in
conformity wih GAAP. It also includes supporting schedules necessary to demonstrate compliance with
financerelated legal and contractual provisions, extensive introductory material, and a detailed Statistical

Section.

COUPONa) The annual rate of interestthadb®® Yy RQ& A &dadzSNJ LINPYAaSa (2 LJ @&
face value. (b) A certificate attached to a bond evidencing interest due on a payment date. DEALER: A
dealer, as opposed to a broker, acts as a principal in all transactions, buying and skifirgioaccount.

DEBENTURE bond secured only by the general credit of the issuer.

DELIVERY VERSUS PAYMESE are two methods of delivery of securities: delivery versus payment and
delivery versus receipt. Delivery versus payment is delivegcuifities with an exchange of money for

the securities. Delivery versus receipt is delivery of securities with an exchange of a signed receipt for the
securities.

DERIVATIVHS®) Financial instruments whose return profile is linked to, or derived thermovement of

one or more underlying index or security, and may include a leveraging factor, or (2) financial contracts
based upon notional amounts whose value is derived from an underlying index or security (interest rates,
foreign exchange rates, eges or commodities).

DISCOUNT he difference between the cost price of a security and its maturity when quoted at lower than
face value. A security selling below original offering price shortly after sale also is considered to be at a
discount.

DISCOUN SECURITIE®ninterest bearing money market instruments that are issued a discount and
redeemed at maturity for full face value, e.g., U.S. Treasury Bills.
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DIVERSIFICATI@N/iding investment funds among a variety of securities offering indeperedemnts.

FEDERAL CREDIT AGEN&JEies of the Federal government set up to supply credit to various classes
2F AyailAilddzinzya YR AYRAGARIZ f&as Se3ad:r {3 Qaz avl
exporters.

FEDERAL DEPOSIT INNOE CORPORATION (FBK8)eral agency that insures bank deposits, currently
up to $250,000 per deposit. FEDERAL FUNDS RATE: The rate of interest at which Fed funds are traded. This
rate is currently pegged by the Federal Reserve throughmaeket operations.

FEDERAL HOME LOAN BANKS:(Bdi&nment sponsored wholesale banks (currently 12 regional banks),
which lend funds and provide correspondent banking services to member commercial banks, thrift
institutions, credit unions and insurance companidhe mission of the FHLBs is to liquefy the housing
related assets of its members who must purchase stock in their district Bank.

FEDERAL NATIONAL MORTGAGE ASSOCIATIONNENMMA)e GNMA was chartered under the Federal

National Mortgage AssociaticAct in 1938. FNMA is a federal corporation working under the auspices of

the Department of Housing and Urban Development (HUD). It is the largest single provider of residential
mortgage funds in the United States. Fannie Mae, as the corporatioteds ab private stockholder

26ySR O2NLRNI A2y d ¢KS O2NLIRNI A2y Q& LIJZNOKIF asSa Ay
loans, in additionto fixeMld 6§ S Y2 NI 3l 3Sa o Cba! Qa aSOdaNAGASa I NB
FNMA assumes dnguarantees that all security holders will receive timely payment of principal and
interest.

FEDERAL OPEN MARKET COMMITTEE @M€ of seven members of the Federal Reserve Board and
five of the twelve Federal Reserve Bank Presidents. The Rteditee New York Federal Reserve Bank is

a permanent member, while the other Presidents serve on a rotating basis. The Committee periodically
meets to set Federal Reserve guidelines regarding purchases and sales of Government Securities in the
open marlet as a means of influencing the volume of bank credit and money.

FEDERAL RESERVE SY®hi&RkEntral bank of the United States created by Congress and consisting of a
seven member Board of Governors in Washington, D.C., 12 regional banks and aboctrBiiéeial
banks that are members of the system.

FINANCIAL INDUSTRY REGULATORY AUTHORITAN(Fiti&ndent, nogovernmental regulator for
all securities firms doing business with the public in the United States.

GOVERNMENT NATIONAL MORTGAGE AA3SNGGNMA or Ginnie Ma&gecurities influencing the
volume of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings
and loan associations, and other institutions. Security holder is protected by full faith andf¢hedi.S.
D2@JSNYYSylid DAYYAS alS aSOdz2NAGASAa INB ol O1-SR
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LIQUIDITM liquid asset is one that can be converted easily and rapidly into cash without atf@albets
of value. In the money market, a security is said to be liquid if the spread between bid and asked prices is
narrow and reasonable size can be done at those quotes.
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LOCAL GOVERNMENT INVESTMENT POOLKkeG@HR)regate of all funds from poht subdivisions that
are placed in the custody of the State Treasurer for investment and reinvestment.

MARKET VALUHe price at which a security is trading and could presumably be purchased or sold.
MATURITYThe date upon which the principal or st@tvalue of an investment becomes due and payable.

MONEY MARKEThe market in which sheit SN RSo6od AyaidNdzySyia ooAffax
acceptances, etc.) are issued and traded.

OFFERThe price asked by a seller of securities. (When ydougieg securities, you ask for an offer.) See
Asked and Bid.

OPEN MARKET OPERATIRNShases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the FOMC in order to influeriaméhe v

of money and credit in the economy. Purchases inject reserves into the bank system and stimulate growth

2F Y2ySeé YR ONBRAGT alftsSa KI@gS (GKS 2LJ12aArAdsS STTFS
most important and most flexible monetaglicy tool.

PORTFOLI@ollection of securities held by an investor.

PRIMARY DEALERjroup of government securities dealers who submit daily reports of market activity and
positions and monthly financial statements to the Federal Reserve Bank obiteam® are subject to its
informal oversight. Primary dealers include Securities and Exchange Commissigrg(S&€y
securities brokedealers, banks, and a few unregulated firms.

PRUDENT PERSON R Ewestment standard. In some states theraguires that a fiduciary, such as

a trustee, may invest money only in a list of securities selected by the custodythm&scalled legal

list. In other states the trustee may invest in a security if it is one which would be bought by a prudent
personof discretion and intelligence who is seeking a reasonable income and preservation of capital.

QUALIFIED PUBLIC DEPOSIT@RHE&cial institution which does not claim exemption from the payment

of any sales or compensating use or ad valorem taxesr tihe laws of this state, which has segregated

for the benefit of the commission eligible collateral having a value of not less than its maximum liability and
which has been approved by the Public Deposit Protection Commission to hold public deposits.

RATE OF RETURNE yield obtainable on a security based on its purchase price or its current market price.
This may be the amortized yield to maturity on a bond the current income return.

SAFEKEEPINGservice to customers rendered by banks for a feereby securities and valuables of all
GellSa FyR RSaONARLIIA2ya INB KSftR Ay (KS olylQa @I dz

SECONDARY MARKEMarket made for the purchase and sale of outstanding issues following the initial
distribution.

SECURITIES & EXCHANGE COWMINII88ency created by Congress to protect investors in securities
transactions by administering securities legislation.
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SEC RULE 15C3ee Uniform Net Capital Rule.

STRUCTURED NOTHES&es issued by Government Sponsored Enterprises (FHLB, FNMAncetc.) a
Corporations, which have imbedded options (e.g., call featuresuptepupons, floating rate coupons,
derivativebased returns) into their debt structure. Their market performance is impacted by the
fluctuation of interest rates, the volatility ofglimbedded options and shifts in the shape of the yield curve.

TREASURY BIllA 8oninterest bearing discount security issued by the U.S. Treasury to finance the national
debt. Most bills are issued to mature in three months, six months, or one year.

TREASURY BOND&ngterm couponbearing U.S. Treasury securities issued as direct obligations of the
U.S. Government and having initial maturities of more than 10 years.

TREASURY NOME&diumterm couponbearing U.S. Treasury securities issued as dibdigations of the
U.S. Government and having initial maturities from two to 10 years.

UNIFORM NET CAPITAL ReAdtrrities and Exchange Commission requirement that member firms as well
as nonmember brokedealers in securities maintain a maximum rationdébtedness to liquid capital of

15 to 1; also called net capital rule and net capital ratio. Indebtedness covers all money owed to a firm,
including margin loans and commitments to purchase securities, one reason new public issues are spread
among membprs of underwriting syndicates. Liquid capital includes cash and assets easily converted into
cash.

YIELDThe rate of annual income return on an investment, expressed as a percentage. (a) INCOME YIELD is
obtained by dividing the current dollar incometbg current market price for the security. (b) NET YIELD

or YIELD TO MATURITY is the current income yield minus any premium above par or plus any discount from
par in purchase price, with the adjustment spread over the period from the date of purchhsedime

of maturity of the bond.

32| Page



COMSTOCK TOWNSNNMESTMENT POLRESOLUTION

WHEREAS, the Board of the Charter Township of Comstock, Kalamazoo County, in exercising its
fiduciary responsibilities desires to safeguard the funds of the Townshipélydie invested from time to
time, and

WHEREAS, Public Act 196 of 18821 129.9]et seq, requires township boards, in consultation
with the Township Treasurer, to adopt an investment policy, now

THEREFORE BE IT RESOLVED, that the Charter Towdwhigiank Board adopts the Charter
Township of Comstock Investment Policy and that this Investment Policy shall continue to have effect until
expressly rescinded or modified.

BE IT FURTHER RESOLVED that this policy is applicable to all publicrigimdstbetoe Charter
Township of Comstock and in the custody of the Township Treasurer.

BE IT FURTHER RESOLVED that the Township will comply with all applicable statutes related to
public fund investments. Any provisions of this resolution and/or tiet€ Township of Comstock
Investment Policy in conflict with applicable statutes is void.

Adopted by the Township Board on October 29, 2018
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INVESTMENT PROCEBURE

Section 1: PURPOSE

The purpose of this document is to establish procedures foojleeation of the investment program of
the Charter Township of Comstock consistent with the written Investment Policy.

Section 2: CASH REVIEW

The Treasurer or his/her delegate (hereafter referred to as Investment Officer) must review the cash
balances ad investment portfolio daily, or as needed. Items to be reviewed should include:

a) Balances, by fund if so deposited, at primary bank.

b) Balances, by fund if so deposited, at other banks.

¢) Maturing investments.

d) Bond sales and other large, periodic receipts.

e) Bond and coupon payments (debt service) and other large periodic cash disbursements.

Section 3: INVESTMENT SELECTION

The Investment Officer determines how much of the cash balance is available for investment and selects
the area of the yield curve thamost closely matches the required maturity date. In determining the
maturity date, the Investment Officer should consider liquidity, cash flow and expected expenditures. A
review of some of the following sources should be made to determine whether tis¢niards should be

placed to match projected expenditures or shorter, or to take advantage of current and expected interest
rate environments:

a) Wall Street Journal or similar daily business publication.

b) Input from approved broker/dealers.

¢) Input fromdepository banks.

d) Publications on general trends of economic statistics.

e) Input from data services (Telerate, Bloomberg, Reuters, etc.)

Section 4: PURCHASING AN INVESTMENT

The Investment Officer shall establish with whom the jurisdiction is going teattabusiness. The
following factors should be used in evaluating a financial institution:

a) Financial condition, strength and capability to fulfill commitments.

b) Overall reputation with other dealers and investors.

c) Regulatory status of the broker/dealerdpiders).

d) Background and expertise of the individual representative.

e) The use of a nationally recognized financial institution rating organization (Lace, Sheshunoff,
Thompson Bankwatch, etc.).
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If choosing an external pool or fund as the preferred investwhicle, the following should be available
for inspection prior to purchase and at any reasonable time thereafter:

a) A written investment policy, if a governmemn investment pool.

b) A prospectus for monemarket funds, mutual funds or bankanaged funds.

¢) A schedule of the types of reports and the frequency of distribution.

d) A clear description of how interest rates are calculated.

e) A schedule of when and how income is distributed.

f) Are the pool or fund types of investments restricted to your own leggbaliay limits?
g) Are the pool or fund investments restricted to your own maturity limits?

Before concluding any transaction, the Investment Officer should validate the following:

a) The security selected for purchase meets all criteria, including portfoliersification,
collateralization (if appropriate) and maturity. If the security has any imbedded options such as call
provisions or coupon adjustments, these should also be reviewed.

b) Yield calculations should be verified.

c) Total purchase cost (including aged interest) does not exceed funds available for investment.

d) Advise the provider that their offering has been selected for purchase.

After consummation of the transaction, and prior to settlement date, the Investment Officer and the
provider should exange and review the following information to ensure prompt, and uninterrupted
settlement:

a) Name of thirdparty safekeeping agent.

b) ABA number of safekeeping agent.

c) Safekeeping account number.

d) Reconfirm amount of transaction.

e) Reconfirm settlement date.

f) Acquie CUSIP number of security, if applicable.

Section 5: SETTLEMENT & FOLIAROUGH

The Investment Officer should forward to the safekeeping agent a report of the investment transaction.
The report may be verbal, but a written form should be sentakthowledged. When applicable, the
following should be verified:

a) Provision of receipt or disbursement of funds.

b) Internal transfer or wiring of funds.

c) +FtARFGA2Y 2F 6NRGGSY aal FS1SSLIAYy3I NBOSALIWE @

d) Notification of discrepancy prior to acceptance or rejectibtne transaction.

e) Immediate notification if a fail has occurred: by provider if they are responsible, by safekeeping
agent if they are responsible.

Investment Procedures Approved by the Township Board October 29, 2018
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ACCOUNTS RECEIVABLE

All point ofsale payments may be made by cash, check, money order, electronic funds transfer, major
credit card*, or debit card. Debit cards must bear the logo of a major credit card and be processed as a
credit card. Personal Identification Number (PIN) based cletoittransactions cannot be processed.

*Major credit cards include Visa, MasterCard, Discover and American Express

Web-based payments are also accepted for summer and winter property tax payments using a major credit
card.

All credit/debit card transdions are processed by Point & Pay. Point & Pay collects a per transaction fee
equal to 3% ($2 minimum) of the transaction amount of processing credit/debit card transactions. This fee
is borne by the cardholder, not by the Township.

ACCOUNTS PAYABLE

TheTownshipQerk/Deputy Aerk shall be responsible for processing all accounts payabl€éerkanay
designate other township personnel to process accounts payable TotkeshipBoard has agreed to
incorporate that function in the job description bft position.

Processing of Claims

Requests for payments to vendors shall be documented in writing by a vendor invoice or, in the few
instances where no invoice is forthcoming, by a written request by the department head requesting
payment. Except for ra exceptionsas approved by the Clednly original invoices shall be processed for
payments, as statements or copies of invoices may result in duplicate paym#dntipporting
documentation(packing slips, order forms, etshall be attachedo the invoicefor all disbursements.

Original bills, not copies, must be used for documentation.
Revisedy Township Boar®3/02/2015

Employee expense reimbursements dhalliocumented on an expense voucperpared by the employee.
All invoices, departmental check requests and expemsehersshall include the following:

1. Vendor name
2. Purpose of payment request
3. Unit price and units delivered (if applicable)

4. Date goods delivered or servicendered
Revised by Township Board: 03/02/2015

All requests for payments shall be approved by the department to which the expense shall be posted by
initialing the document.
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All requests for payment shall be submitted to @erk/Deputy Clerlat least Sbusinesslays prior to the

Board meeting at which claims will be approved
Revised by Township Board: 03/02/2015

Thederk/Deputy Clerlshall verify the payee, amount, purpose and the disbursing fund of each request.

After verification, thederk shall prepare a warrant, enter it into the general ledger and make a copy for
township records. Revised by Township Board: 03/02/2015

Bills PayablReport

The derk/Deputy Clerkshall prepargwo bills payablaeports for the Board showing the fund, vendor
name, nature of the expense, invoice number and check number. Any items paid Baardapproval,
per the PostAudit Authorization Policy, shall be included in the Reports for each meeting. Any items

requiring approval Here payment can be made will be included in the Consent Agenda.
Updated12/11/2018

Invoices and bills supporting the claims report shall be availatBedod member reviewhe Friday prior

to the Board meetingBoard members are responsible for scrutinizing the bills priBodod approval.
Revised by Township Board: 03/02/2015

Board Approval Required for Bills Payable

All claims shall be approved by ff@vnshipBoard prior to payment, with the exception of tax collection

disbursements andlaims authorized byhe PostAudit Authorization Policygy the Township Board
Revised by Township Board: 03/02/2015

BoardPostAudit Authorization Policy

The postauditl dzi K2 NAT | GA2y LlkRftAOe 3IABSa GKS /SNyl Qa 5
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bills, and a report will be included in the next Boasgkting packet noting payments that were made per

this policy.

PostAudit Authorization

The Comstock Township Board of Trustees recognizes that there are some instances when the Clerk and
Treasurer need authorization to pay claims prior to approval byahaship Board. The following claims

shall be paid by disbursements prior to Board approval:

1. Invoices where penalties would be incurred if payment was not sent prior to being approved by the
Board.

Utility Bills

Rearring Invoices

Payroll (including taxesd withholdings)

Expenses approved by the Board

The Supervisor or Superintendent may authorize emergency expenditures when deemed essential due
to an imminent threat to the health, safety, and welfare of the Township.

oA wWN
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PostAudit

All claims paid under this policy shullisted on a report that is prepared for the Board.
Amendedby theTownship Board2/02/2017

Check Controls

Numerically controlled, praumbered checks shall be used. Checks shall not be signed prior to being
completely filled out. Cleared checks must be returned to the township or electronically stored.

Authorized Check Signers

The following officials are tlanly persons authorized to sign checks:

w Clerk or Deputy Clerk
w Treasurer or Deputyr@asurer

All checks require dual signatures from the Clerk and Treasurer.

A checksigning electronic signature shall be limited to use by the Clerk or Deputya@tefkeasurer or

Deputy Treasurer, respectively, and shall be passpratgicted when not in USRevised by Township Board:
03/02/2015

Check Processing

Each check shall be signed by the Clerk or Deputy Clerk to document Board authorization of that payment
and forwarded to the Treasurer by the next business day following the Board meeting at which they were

approved.If payment is made in comptiee with he boardadopted postaudit policy, the signed check

shall be forwarded to the Treasurer not later than the next business day after the check is signed by the

Clerk or Deputy Clerk.
Revised by Township Board: 03/02/2015

The Treasurer or Deputy Treasuskall verify that the funds are available, sign the chadkdistribute it.
Checks shall not be returned to the Clerk or the originating office for distribution.

Township Credit Card Use Policy

The Treasurer is responsible for issuing, accounting for, monitoring, retrieving and generally overseeing
O2YLIX AlFIYyOS gA0GK (KS G(G26yaKALIQa ONBRAG OFNR LRftAOE®

Township credit cards may be used only by an officer or employee of the Township for the pofrchase
goods or services for the official business of the Township.

Township officers and employees who use a Township credit card shall, as soon as possible, submit a copy
2T GKS @SYyR2NDRD& ONBRAG OF NR af ALl (kat déskriSed thé S NJ ©
transaction, the employee shall submit a signed memo that shows the name of vendor or entity from which
goods or services were purchased, the date and the amount of the transaction, the official business that
required the transaction, arttie chart of account number indicating the line item to which the transaction

is to be charged. All credit card slips shall include this information as well. The memo shall also include a
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statement why a credit card slip was not obtained and be signed KYS SYLJ 2&8SSQa 4&dz

Superintendent or by one of the administrative elected officials.

An official or employee who is issued a credit card is responsible for its protection and custody. If a credit
card is lost or stolen, the Treasurer shall befieot The entity issuing the lost or stolen credit card shall be
immediately notified to cancel the card.

An officer or employee issued a credit card shall return the credit card to Treasurer upon termination of
his or her employment or service with tteevnship.

The Treasurer shall maintain a list of all credit cards owned by the Township, along with the name of the
officer and employee who has been issued the credit card, the credit limit established, the date issued, and
the date returned. Each empley shall initial the list beside his or her name to indicate agreement that
the credit card has been issued, and that the employee has received and read a copy of this policy.

The Clerk and or Treasurer shall review each credit card statement as samssibfefo ensure that
transactions comply with this policy. Any transactions that appear on the statements that are not
documented with a credit card slip or a signed voucher shall be immediately investigated. Transactions that
do not appear to comply witthis policy shall be reported to the Township Board.

The balance, including interest due on an extension of credit under the credit card arrangement, shall be
paid for within the statement due date.

Officers and employees who use a township crediticeadmanner contrary to this policy shall be subject

to disciplinary action, including possible termination of employment, reimbursement to the township for
unauthorized expenditures, legal action or criminal liability.
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COMSTOCK TOWNSREQIT CARD RESDOON

WHEREAS, Public Act 266 of 1995 authorizes a township to be a party to a credit card
arrangement if the township board has adopted by resolution a written policy governing the
control and use of credit cards, and

WHEREAS, the Comstock Charternbbip Board deems that it is in the best interest of
the township to make certain township financial transactions by using a credit card as described in
the Act,

NOW THEREFORE BE IT RESOLVED, that the following policy shall govern the use of
townshipcredit cards:

(a) The Clerk is responsible for issuing, accounting for, monitoring, retrieving and generally
overseeing compliance with the township's credit card policy.

(b) Township credit cards may be used only by an officer or employeetofathghip for the
purchase of goods or services for the official business of the township.

(c) Township officers and employees who use a township credit card shall, as soon as possible,
submit a copy of the vendor's credit card slip to the Clerk. Ifatit@ard slip was obtained
that described the transaction, the employee shall submit a signed voucher that shows the
name of vendor or entity from which goods or services were purchased, the date and the
amount of the transaction, the official businesattfequired the transaction, and the chart
of account number indicating the line item to which the transaction is to be charged. All
credit card slips shall include this information as well. Vouchers shall also include a
statement why a credit card slip svaot obtained.

(d) An official or employee who is issued a credit card is responsible for its protection and
custody. If a credit card is lost or stolen, the clerk shall be notified. The entity issuing the
lost or stolen credit card shall be immediatedyified to cancel the card.

(e) An officer or employee issued a credit card shall return the credit card to the clerk upon
termination of his or her employment or service with the township.

() The clerk shall maintain a list of all credit cards ownethe township, along with the
name of the officer and employee who has been issued the credit card, the credit limit
established, the date issued, and the date returned. Each employee shall initial the list
beside his or her name to indicate agreemerdtttne credit card has been issued, and
that the employee has received and read a copy of this policy. The Clerk shall review each
credit card statement as soon as possible to ensure that transactions comply with this
policy. Any transactions that appear the statements that are not documented with a
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credit card slip or a signed voucher shall be immediately investigated. Transactions that do
not appear to comply with this policy shall be reported to the township board.

(g) The township board shall ngpprove a payment to the entity issuing the credit cards until
all transactions have been verified, including the approval of all transaction invoices if
issued.

(h) The balance including interest due on an extension of credit under the credit card
arrangenent shall be paid for within not more than 60 days of the initial statement date.

(i) Officers and employees who use a township credit card in a manner contrary to this policy
shall be subject to, one or more of the following disciplinary actions, andarce with
0KS ¢2gyakKALIQE t2fA0&8 YR t NPOSRdAz2NB al ydz VY

verbal counseling

written reprimand

suspension

termination

reimbursement to the township for unauthorized expenditures.

This resolution was adopted by the Township Board and became effegtiember 1, 2012 and is also included in
the Employee Handbook

Comstock Townshijbtary Credit Card Issuance and Use Policy

The following policy is an excerpt from the Comstock Township Library Policy, Section 19.
The issuance and use of a Libr@adit card shall comply with the following:

1. The Library Director shall be responsible for obtaining, issuing, accounting for, monitoring, and
retrieving Library credit cards and for overseeing compliance with this Credit Card issuance and Use
Policy. Likary credit cards shall only be issued to the Department Heads and the Library Director.

2. Comstock Township Library credit cards may be used only to purchase operating supplies for the Library
or for authorized travel expenses for the Library.

3. Employed ¢K2 dzaS | [AONINE ONBRAG OFNR akKlFrftf AYYSR
sales receipt to the Business Manager. If the employee who makes a credit card purchase does not
receive a sales receipt from the vendor, the employee shall sabsigned voucher to the Business
Manager that shows the name of the vendor or entity from which goods were purchased, the date and
the amount of the transaction, and a description of the type and quantity of goods purchased.

4. An employee who is issuedlibrary credit card is responsible for its protection and custody. If a Library
credit card is lost or stolen, the employee shall notify the Director immediately. The Director shall
immediately notify the entity issuing the lost or stolen credit card na&ahe card.
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5. An employee issued a Library credit card shall return the credit cards to the Director upon termination
of his or her employment with the Library. The Director shall notify the financial institution issuing the
credit card to cancel thatredit card.

6. The Director shall maintain a list of all credit cards obtained by the Library along with the date the
account was obtained and the credit limit on the account.

This policy was provided to the Township Board on December 17, 2019 fotioriquorposes.

TAX ACCOUNT DISBWEEBH'S

The Township Treasurer shall create a separate bank account in the name of the Township and shall
account for the tax fund separately from other Township funds. The Treasurer shall provide the Clerk with
summaries of tax receipts and copies of all checks written from the tax account so the Clerk can enter the
AYF2NXYIFGA2Y Ayil2 GKS ¢2gyakKALIQa | O02dzyiAy3 aeadasSy

DISPOSAL OF FIXEBEAS POLICY

Department heads shall make note on the annual inventorghalt notify the Superintendent sooner if
desired, of any equipment that would be appropriate for disposal. The Superintendent shall prepare a list
of all such equipment recommended for disposal and shall submit the recommended disposal of fixed
assets listo the township board for approval.

The township shall not make a gift or donation of township property with any remaining Takie.
township boardhall determine, on a cadg-case basis, the method of disposal, which may include sealed
bids, publi@uction, negotiated sale or disposal.

Township officials and employees are not eligible to purchase township fixed assets by negotiated sale
without the approval of the board. An elected official shall refrain from voting with the unanimous consent

of the board on any negotiated sale involving the elected official.
Adopted by the Township Board June 18, 2018

BUSINESS EXPENSHRRIRSEMENT POLICY

Elected and Appointedffizials

The Township will reimburse its elected and appointed officials foeedissary and reasonable travel
expenses related to the normal conduct of business. To administer uniform guidelines for reimbursement
of business related travel and meals, the following policies and procedures have been established. While
this policy proides many answers and useful guidance, it cannot address every possible situation. If you
have any questions regarding the business nature and/or reimbursement of such expenses, check with the
Township Superintendent before you commit to spending any figsmost useful guide to cost effective
business travel is to spend money as if it were your own.

42| Page



Auto Allowace/Mileage

Township elected and appointed officials receive reimbursement for direct business mileage. Township
elected and appointed officials will be reimbursed for mileage on their personal vehicles while performing
Township business. The Township will utilizefélderal mileage reimbursement amount as determined

on the first day of the calendar year. In all cases, the elected and appointed official will ensure that a
Township vehicle is not available before using their own vehicle and charging mileage tent@lo

The use of a personal automobile for business related travel is only authorized if the automobile is covered
by a current insurance policy with limits not less than $300,000 for bodily injury and $300,000 for property
damage. Any damages, repaists, and/or maintenance costs incurred by an employee in the use of their
privately owned vehicle in conjunction with Township business is the sole responsibility of the employee.

{LI2dza S§Qa ¢ NI} @S¢

Travel expenses related to a Township elected and apf@®iR 2 FFAOA I f Q&4 &LJ2dzaS | NB
Township.

Lodging

The selection of overnight lodging should be guided by considerations of safety, quality and reasonableness
of room rates. The Township Board may authorize lodging for Township eladteghfzointed officials
attending a conference or work session. Township elected and appointed officials may be entitled to
lodging expenses if the class or work session is more than 60 miles from the Township Hall and the class
either begins before 8:0Qra. or ends after 7:00 p.m.

Business Meals

Township elected and appointed officials may be reimbursed for reasonable and actual expenses for meals
incurred while on business trips away from their normal business hours. All original receipts must be
iNKlRSR gAGK GKS 2FFAOALIE Qa GNI @St FyR SELISyasS NBLE
receipts will be returned to the official. The Township Board may allocate a maximum $64 per diem for
meals when traveling. The Township Board may Wtsmte up to $15 for one individual breakfast or $16

for one individual lunch and up to $28 for a dinner and $5 for incidentals if only a portion of the workday is

used.

Approved by the Township Board 01/22/2018
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REVENUE POLICIES

Fund Balance/Carfver

The Township will maintain an unrestricted, uncommitted, unassigned General Fund balance within a range
adequate to meet unexpected fiscal needs of Township operations. This balance allows orderly adjustment
to changes resulting from fluctuationsref/enue sources or expenditure emergencies.

CKS ¢24yaKALIQa f I NBHSald NBGSydzS &2 ddolly. Rraperfytax G S NB |
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not begin until tax bills are distributed in December. The Township is required to sustain an operational

fund balance to support activities that occur prior to the collection process and beyond.

The target range of uncommitted General Fund balam&&eneral Operating Expenditures will be at least
20%. Any amount over the 20% threshold shall be assigned to capital expenditures.

Fees for Services

Recognizing that governments provide services to citizens and that while the costs of providieg servic
generally increases from year to year, revenues frequently increase at a rate less than the rate of increase
in costs, many governmental units have implemented fee policy which is intended to recover from the user
of services, part of the costs of prdivig the services.

This policy affirms that it is that intent of Comstock Township to establish uniform, consistent and
defendable procedures for setting fees for services offered by and through Comstock Township
government.

Administrative staff shall &blish and adopt procedures to assist departments in determining whether to
charge a fee, in determining the full cost of the service and determining the fee level.

Biannually, departments shall conduct a service cost analysis and propose to the tBamrgh
Administration, fee changes or implementation of new fees.

The Board shall have final authority for setting all fees unless otherwise limited by law contract.
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GENERAROLICIES
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GENERAROLICIES

ELECTRONIC TABLEAGEPOLICY

Comstock Township recognizes the benefits of utilizing digital communication and information and,
therefore, may provide a tablet (includes iPad devices) to each Board member, Commissioner, and
administrative staff ("Users"), for use in performing offabidles. This policy is to ensure the Users of the
tablet acknowledge, understand, and respect the tablet, Internet, and this Usage Policy.

Scope

This policy applies to elected officials, commissioners, and staff of Comstock Township who are issued a
tablet by the township.

Policy
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duration of their terms, and/or administrative staff during their tenure when deemed appropriate. Those

in receipt oftablets must adhere to this Usage Policy and these procedures to ensure the appropriate use
and optimum functionality of Townshipsued communication devices. The tablet, Internet, and email
access that the Township provides to Users are tools for congu@wnship business. Thus, use of such
G22ta ogAff 0SS LINAYIFINRfE TFT2NJ ¢26yaKAL) odzaAySaa NBf
including the tablet, are considered public property. The tablet, Internet, and email activities will be
traceable to the Township and will impact the reputation of the Township. Towisshigd tablets shall

not be used to send or knowingly download any vulgar, discriminatory, or pornographic content. Users shall
refrain from making any false or defamatory stages in any form or committing any other acts that

could expose the Township to liability.

Procedures

1. Receipt of tabletinformation Technology (IT) Coordinator (Clerk) will issue to each user a tablet that
includes appropriate applications for use relating to Township business. The Township will direct all of
its email and other electronic transmissions for a User to theSINR & ¢ 2 gy aKA LI SYI A f
department within the Township shall have one designee who will assist the IT Coordinator in
disseminating the tablet to the appropriate User, and collecting the tablet for the IT Coordinator to
conduct necessary updatedien necessary.

2. Care of the TabletJsers are responsible for the general care of the tablet and associated equipment
issued by the Township. Tablets and equipment must remain free of any writing, drawing, stickers, or
labels that are not the property tiie Township. Tablets must be kept inside the provided case at all
times. Only a clean, soft cloth should be used to clean the screen.
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3. Software on the TableThe software and applications installed by the Township must remain on the
tablet in usableondition and be readily accessible at all times. From+itiene, the Township may
require Users to check in their tablets with the IT Coordinator to add or upgrade software applications
or for periodic updates and syncing. In the event it becomes s@get® restore a tablet to its original
condition, the Township will not be responsible for the loss of any software or data deleted due to a
re-format and/orre-image.

Any software, email messages, or files downloaded via the Internet into the Tosysdaip, including
a Townshigssued tablet, become the property of the Township and may only be used in ways that are
consistent with applicable licenses, trademarks, or copyrights.

The Township is the sole licensee of the software included with a tabletopying, modification, or
distribution of any software, including written documentation, by the User is prohibited. The User is
responsible for complying with any and all hardware, software, service provider licensing agreements,
terms of use, and apipable state and federal copyright and other intellectual property protections.

A User may not download a file or open an email attachment unless the User knows that the file or
attachment comes from a trustworthy source. Downloaded files and attachments may contain viruses

or hostile applications that could damage or breachthedefug@ 2 F GKS ¢2 gy A KA LIQa Ay
A User will be held accountable for any such consequences that result from the User downloading a

file or opening an email attachments for a purpose other than Township business.

4. Life of the tabletThe technolgical life of the tablet is estimated at three years; therefore, the tablets
will be assessed every three years and, if authorized through the budgeting process, the Township will
purchase upgraded devices. Replacement or upgrade decisions shall be nfaenblip staff to
ensure optimum performance and compatibility at a reasoraige

5. WARNING NO PRIVACXIl software and data (including, and without limitation, email, calendars,
downloaded files, and web browsing history) stored on Towsishied @vices are subject to
disclosure under State and Township public records laws or for litigation purposes, unless a privilege
or exception exists that justifies withholding thiarmation.

6. Representationdn advocating, advancing, or expressing anyiddilreligious, political, or personal
views or opinions, Users must not misrepresent their statements as official Township policy.

7. Email Usage and Data Usage for Township Bustnesr shall use his or her assigned Township email
accountforallemgi NBf I GSR (2 ¢2¢yaKALl 0dzaAySaad 9YIAfa a
account are archived and retained by the Township. This account shall be synced to the User's
individual tablet. A User's personal email box also may be synced to the habketUser either shall
conduct all Townshipelated business through the User's Township email account, or copy all email
related to Township business from the User's personal email box to the User's Townslapamail
Data usage will only be uskmt Township business.

8. Acceptable Uselhe tablet, Internet, and email access that the Township provides to Users will be
primarily for Township business related purposes, such as to review Township Board and Committee
agenda materials and obtain usefoformation for Townshipelated business. Townshigsued
tablets are not to be used for operation of a business for personal gain, sending chain letters, or any
other purpose that interferes with normal Township business activities. Users shall notnsaip
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issued tablets for any illegattivity.

Any questions reference to Open Meetings Act requirements shall be referred to the Superintendent
who will consult the Township Attorney if necessary for clarification.

Township staff shall not install, vikaon, or support an application that is not issued by the Township.
All applications used in the course of businetsted activities shall be secured in conjunction with
the IT Coordinator.

9. User Responsibilitit.is the responsibility of the User tosure the Townshiprovided tablet is kept in
a reasonable and safe condition. Should a tablet be accidentally lost, damaged, or stolen, responsibility
for replacement shall be &sllows:

a. Firsttime:The Township shall pay half the cost of repaieplacement and the User shall pay half
the cost.

b. Second and subsequent tinlhe User shall be entirely responsible for repair or replacement costs
and shall replace or repair the unit within two weeks of the equipment damage or loss. Tablets that
are damaged or destroyed through intentional, reckless or negligent misuse must be repaired or
replaced at the User&xpense

10. Security of the tablefThe User is responsible for the security of all data stored on the tablet, whether
related to Township busise or otherwise. The User will maintain appropriate password protection for
data on the tablet, and will not delete or modify any security features that the Township loads on the
tablet. A User shall notify the IT Coordinator or department designee asas@mssible if the tablet
is lost or stolen.

11. Return of the tabletUsers shall return their tablet to the IT Coordinator or department designee when
the User's term of service or employment has ended. Upon return of the tablet to the Township and
following the preparation of any appropriate backup files, the tablet will be wiped clean of any and all
information, and issued to the Useslsccessor.

12. Compliance with Policyhe Township reserves the right to inspect any and all files stored on any and
all tablets that are the property of the Township in order to ensure compliance with this policy. Users
do not have any personal privacy right in any material, data, files, programs, etc. created, received,
stored in, or sent from any Townshgsued tablet, andhe IT Coordinator is hereby authorized to
institute appropriate practices and procedures to ensure compliance with this policy. Any violation of
this policy by employees may result in discipline as deemed appropriate. In the event of a violation of
this policy by any elected official, the Township Board may take any action appropriate under the
circumstances.

13. Acceptable Use Polidy.f f dza SNE gAft aA3dy (GKS ¢2¢yatbdla ¢ of
Approved by theTownshipBoard01/22/2018
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GUIDELINES AND POLICY FOR TOWNSHIP ADMINISTERED SOCIAL MEDIA

Purpose

To address the fasthanging landscape of the Internet and the way residents communicate and obtain
information online, the Comstock Charter Township may use socialtoadito reach a broader audience
and to further the goals of the Township and the missions of its departments.

The Township has an overriding interest and expectation in deciding what is "spoken" on behalf of the
Township on social media sites. Thisgyadistablishes guidelines for the use of social media.

Social media can take many different forms, including:

Internet forums

Blogs: Blogger, LiveJournal, TypePad, etc.

Wikis: Wikipedia

Podcasts

Communication tools such as Twitter

Social Networkingzacebook, LinkedIn, My Space, etc.
Social Bookmarking: StumbleUpon, Google, etc .
Social News: Digg, Mixx, Reddit, etc.

Events: Upcoming, Eventful, Meetup, etc .

Photo Sharing: Flickr, Zoomr, Picasa, etc .

Video Sharing: YouTube, Vimeo, etc.

Audio andMusic Sharing: SoundCloud, iTunes, Spotify, etc.

=4 =4 =4 =8 - -8 -8 -f-a-a s

Comstock Charter Township Social Media Standard

The following are examples of social media tools that have been approved for use by the Township of
Comstock. This list may change as new options beawgaikable.

Facebook
Twitter

Video Sharing
WordPress

v > >
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General

1. All Township of Comstock social media sites must be approved by the Township Superintendent.

2. The Township of Comstock websiteviv.comstockmi.gay @A f £ NBY ApymaiyKS ¢ 2 gy a K
internet presence.

Comstock Charter Township Facebook Use Policy

Facebook is a social networking site that is growing in popularity. Businesses and governments have joined
individuals in using Facebook to promote\atitis, programs, projects and events.

If a department determines it has a business need for a Facebook account, it will submit a request to the
Township Superintendent. If approved, the Department will work with the Township Communication Team
in creatingthe account and setting up the site. The page will be created using a Townshilpaecount.

Content
1. Type of "pages

a ¢KS ¢26yAaKAL) gAff O Nt diBNPEIEESH ¢CHAOS o212 QS oA 2S:
advantages including greater visibility, customization, and measurability.

2. Boilerplate

a. The Communications Team will standardize and provide the Facebook page's image, consisting of
a picture and the Townghiogo.

b. Pages will include a mission and/or department boilerplate on the Wall Page and send users first
to the Wall to connect them to the freshest content. A Township boilerplate sentence should
follow the department/program description.

c. If comments are turned onthey must be monitored. The Wall page should include a Comment
Policy Box with the following disclaimer:

Comments posted to this page will be monitored. The Comstock Charter Township reserves
the right to remove inappropriate commentsluding those that have obscene language

or sexual content, threaten or defame any person or organization, violate the legal
ownership interest of another party, support or oppose political candidates or ballot
propositions, promote illegal activity, prote commercial services or products or are not
topically related to the particular posting.

3. Link tothe Township

a. A link towww.comstockmi.gomust be included on the Information page.

b. Township department and project pages should be fans of other Township Facebook pages.
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Page naming

a. Page name should be descriptive of the department.

b. Departments will choose carefully with consideration for abbreviations, slang iterations, etc.

c. ¢KS /2YYdzyAOlIGA2y&a ¢SIFY 2N ¢28yaKALI { dzZLISNAY GSYyY
Page administrators

a. A successful page requires "babysittingach department is responsible for monitoring its
Facebook page.

b. The department is responsible for making sure content is not stale. Each department will designate
an alternate administrator.

c. The Communications Team must be given administrativesa to the site.
Comments and Discussion Boards

a. Comments to the Wall generally will be turned off; when turned on they must be monitored by an
assigned administrator. Discussion Boards should be turned off.

Style

a. Township Facebook pagettl Wwe based on a template that includes consistent Township branding.
The Communications Team will provide departments with the template.

b. Departments will use proper grammar, avoiding jargon and abbreviations. Facebook is more casual
than most other ommunication tools but still represents the Township at all times.

. Applications

a. There are thousands of Facebook applications. Common applications can allow users to stream
video and music, post photos, and view and subscribe to RSS feeds. Whitaapbe useful to
the page's mission, they can cause clutter and security risks.

b. An application should not be used unless it serves a business purpose, adds to the user experience,
comes from a trusted source, and is approved by the Communicatioms Tea

c. An application may be removed at any time if there is significant reason to think it is causing a
security breach or spreading viruses.
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Comstock Charter Township Video Posting Policy
Purpose

The Comstock Charter Township provides access to online video because this is the way many residents
communicate and obtain information online. Key objectives for video content should meet one or more of
the follow goals:

provide information about Townghservices

showcase Township and community events

explore Township issues

highlight outstanding individuals and organizations that contribute to Comstock

€ e € ¢€

The Township encourages the use of video content to further the goals of the Township and tms missio
of its departments, where appropriate. These standards should be used in conjunction with the Townships
Social Media Use Policy.

Video Posting Guidelines

1 The Communications Coordinator, with the approval of the Township Superintendent, is responsible

for reviewing and uploading video content.

Video quality should be comparable to DVD quality.

Low quality video will be considered as long as audio isatldahe content is compelling and

informative.

The department must have secured rights to stream the video.

The video was produced by the department.

Or permission has been granted to host and stream the video on the Comstock Charter Township

website.

9 Videos streamed from other sources may not be embedded on www.comstockmi.org pages. Links to
external videos are permitted, but should only be used when content is not available through the
C20yaKALIQA [/ 2YYdzyAOFrGA2ya 5SLINIYSyYydo
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Encoding & Hosting

w Encode tle video as .mp4 file.
w Host the video on the Township website.
w Provide a video link and code to embed the video on a web page.
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Acceptable Standards

w Acceptable formats are determined by the Township Communication Coordinator and may include:

MOV, .MPG, WMV, .AVI, DVD, TakksiDV and DVCam.

Submitting Video to Other Video Sites

w

w
w

Videos may be submitted to YouTube, Facebook or other video sitesveqpdsy the Township
Superintendent.

Most of these sites limit the video to 10 minutes in length or less than 1GB.

Comments on video should be turned off on these sites.

Comstock Charter Township Twitter Policy

Purpose

Twitter is a micro blogging tool that allows account holders to tweet @8dcharacters of information
to followers. By procuring and maintaining a Twitter account, the Township will communicate information
directly to followers, alerting them to newsch directing them towww.comstockmi.gofor more
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Content
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2. The Township will have only one Twitter account, unless otherwise approved by the Township
Superintendent. Account information, including username and passwords, shall be registered with the
Communication Team.

3. The Township Twitter account background will use a standardized Comstock Charter Township logo
provided by the Communications Team.

4. Twitter accounts shall serve three primary purposes:
a. Get emergency information out quickly
b. Promote Townshigponsoed events
c. Refer followers to content hosted atvw.comstockmi.gov

5. Generally, Tweets do not refer visitors to other Twitter or Facebook pages, unless it is to announce a
new Twitter or Facebook site.

6. Tweets shall be relevant, timely and informative.

7. Twitter content shall mirror information presented on the Township website and other existing

informationdissemination mechanism€ommunications personnel shall ensure that information is
posted corectly the first time. Twitter does not allow for content editing.
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Follower/Following

1. The Township will follow other government and +poofit agencies.

2. The Township reserves the right to block any follower when linking to the follower reveals content in
GA2t L GA2y 2F {SOlGA2Y ¢ 2F GKS ¢2gyakKALIQE {20Alf

3. Because the goal of the Twitter account is to communicate information to Comstock redidents
Township will block business followers.

Comstock Charter Township Blogging Policy

Blogs can facilitate discussion of issues related to Township government and services by providing members
of the public the opportunity to submit comments regardihg articles. Comments submitted by
members of the public must be directly related to the content of the articles. Submission of comments by
members of the public constitutes participation in a limited public forum.

No blog may be created that represeiitelf as an official Township site without the prior approval of the
Township Superintendent.

General

1. All Comstock Charter Township blogs shall be:

a. approved by the Township Superintendent
b. published using the approved Township blogging platform and tools; and
c. administered by the Communications Team

2. All Comstock Charter Township blogs shall adhere to the following Township policies:

a. Web Presentation and Accessibility Standards
b. Online Privacy and Security Policy

c. Single Domain Name Policy

d. Policy on NoiGovernment Information and Links

3. The Township reserves the right to restrict or remove any content that is deemed in violation of this
blogging policy or any applicaltdev.

4. Each Comstock Charter Township blog shall include an introductory statement which clearly specifies
the purpose and topical scope of the blog.

5. Comstock Charter Township blog articles and comments containing any of the following forms of
content shall not be allowed for posting:

a. Comments not topically related to the particular blog article being commented upon
b. Profane language or content
c. Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed, color,
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age, religion, gender, marital status, status with regard to public assistance, national origin, physical
or mental disability or sexual orientation

Comments that support or oppose political campaigns or ballot measures

Sexual content or links to sexeahtent

Solicitations of commerce

Conduct or encouragement of illegal activity

Information that may tend to compromise the safety or security of the public or public systems, or

i. Content that violates a legal ownership interest of any other party

se@ ™o o

Comstock Charter Township blog moderators shall allow blog comments that are topically related to
the particular blog article being commented and thus within the purpose of the limited public forum,
with the exception of the prohibited content listedRnlicy-GeneralSection 5 above.

All Comstock Charter Township blog moderators shall be trained regarding the terms of this Comstock
Charter Township Blogging Policy, including their responsibilities to review content submitted for
posting to ensureompliance with the Policy.

All blog sites shall clearly indicate that they are maintained by the Comstock Charter Township and shall
have Comstock Charter Township contact information prominently displayed.

Author and Commenter Identification

All Comstock Charter township blog authors and public commenters shall be clearly identified.
Anonymous posting(s) shall not be allowed.

Enroliment of public commenters shall be accompanied by valid contact information including a name,
address, and email adess.

Ownership and Moderation

1.

2.

The content of each Comstock Charter Township blog shall be owned by and the sole responsibility of
the department producing and using the blog.

Comments and articles submitted to a Comstock Charter Township blog shalt&ted by an
authorized blog moderator trained and assigned by the department creating and maintaining the blog.

Blog Comments & Responses

1.

2.

3.

All blog articles and comments shall be reviewed and approved by an authorized blog moderator before
posting on a Comstock Charter Township blog.

All blog articles and comments submitted for posting with attached content shall be scanned using
antivirus echnology prior to posting.

The linked content of embedded hyperlinks within any Comstock Charter Township blog articles or blog
comments submitted for posting shall be evaluated prior to posting. Any posted hyperlinks shall comply
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with the Comstock Chaat Township's Link Policy.

4. Any posted hyperlinks shall be accompanied by a disclaimer stating that the Comstock Charter
Township guarantees neither the authenticity, accuracy, appropriateness nor security of the link, web
site or content linked there to.

Definitions

For the purpose of this Comstock Charter Township Blogging Policy, the following terms are defined as
provided below:

Blog:(an abridgment of the term web log) is a Comstock Charter Township website with regular
entries of commentary, descriptions of events, or other material such as graphics or video.

Comstock Charter Township blog authdn authorized Comstock Charter Tehip official that
creates and is responsible for posted blog articles (see blog article below).

Blogarticle:An original posting of content to a Comstock Charter Township blog site by a Comstock
Charter Township blog author.

Blog commenterA Comstock Charter Township official or member of the public who submits a
comment for posting in response to the content of a particular Comstock Charter Township blog
article.

Blog commentA response to a Comstock Charter Township blog article satnfist a blog
commenter.

Comstock Charter TownsHiipg moderator An authorized Comstock Charter Township official,
who reviews, authorizes and allows content submitted by Comstock Charter Township blog authors
and public commenters to be posted to a Ctwok Charter Township blog site.

Approved by the Township Board for inclusion in the Budget & Policies Books on 12/17/2018

Note A copy of this policy is also located in the Employee Handbook and
should be updated at the same time.
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ESCROW FEBELICY

Planning & Zoning Applications

The Township can incur significant review fees when processing a site plan review and other zoning
applications. To cover these costs, the Township has adopted an escrow fee policy where the applicant for
a project pepays into an escrow account with the initial application. Fees that are charged against the

escrow include engineering and legal review, publication costs for special meetings that an applicant may

request, and other outside consultants when warrantedist a few.
Fee Scheduldmendedby Resolution byhe Township Board10/21/2019

RESOLUTION ESTABLISHING
PLANNING AND ZONING APPLICATION FEES
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fixed application fees for planning and zoningviews and approvals pursuant to Comstock Charter
Township Ordinances and State law; and

WHEREAS, there are certain developments, planning and zoning applications, and development
projects, including proposed pezts in the early planning stages, which require Comstock Charter
C26YAKALI 6a¢2gyaKALED (2 AyOdz2NI I RRAGAZ2YIFE FYyR I
associated with typical applications; and

WHEREAS, the Township Board believesttisateasonable and appropriate to place the cost of
processing planning and zoning applications on the applicants involved rather than on the taxpayers of the
Township; and

WHEREAS, the Township intends that the escrow account be used to recovacooss by the
Township for the particular application or zoning process involved, and that such escrow be used to defray
the costs of administering the Township Ordinances, the Michigan Planning Enabling Act (PA 33 of 2008,
MCL 125.3801, et seq. and thtichigan Zoning Enabling Act (PA 110 of 2006, MCL 125.3101, et seq.), as
amended; and

WHEREAS, this Escrow Account Policy will accomplish the above goals.
NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The planning and zoning application fees (as amengdtebTownship Board by resolution
from time to time) shall hereafter cover the costs associated with the following:

a ! LI AOFyidQa | LIISENIyYyOS G NBIdzZE NI tflFyyAy3
Township Board meetings.

b. Mailing and legalotice requirements for public hearings held at regular meetings.

c. Involvement by Township staff (excluding outside contractors or professionals such as
township engineer and legal counsel).
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2. In addition to the planning and zoning application feepthiér expenses incurred by the
Township which are directly associated with reviewing and processing a planning and zoning
application for uses specified in Section 3 hereof shall be paid (or reimbursed to the Township)
from the funds in an Escrow Accouwgstablished by the applicant as provided herein- Pre
application conferences are also subject to this requirement.

¢tKS ¢26yaKALI YId RNI ¢ Fdzy Ra& FNRBY Ly | LILIX AOI yi
for expenses incurred by the Township relatmthe application. Such reimbursable expenses
include, but are not limited to, to the following:

a. Mailing, legal notices, member compensation for special Planning Commission meetings
and Planning Commission subcommittee meetings.

b. Mailing, legal noties, member compensation for special Zoning Board of Appeals
meetings.

c. Services of the Township Attorney and/or Engineer directly related to the application.

d. Services of other professionals including specialized consultants working for the Township
which are directly related to the application.

e. Any additional public hearings, required mailings and legal notices required by the
application.

f. Preapplication conferences with Township Attorney, Engineer, or other professionals.

3. The Zoning Admsstirator has authority to decide when to waive or reduce the amount of a
required escrow. Applications involving the following may be subject to this Escrow Account
requirement:

Site Plan Reviews.

Planned Unit Developments and amendments.

Specialse Permits.

Zoning ordinance amendments including rezoning and text amendment.

Subdivision Plat reviews.

Site condominium reviews.

Master Plan Amendment.

Variance or interpretation proceedings before the Zoning Board of Appeals where the
Zoning Administrator determines that the scope of the project or application will require
the assistance of other Township professionals or additional costs referred to in Section 2
hereof.

i. Land divisions where more than four new parcels are created.

j- Preapplication conferences when the applicant requests that the Township Engineer
and/or Attorney attend.

Se@moa0oTy
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4. The escrow fees for uses specified in Section 3 hereof are established as shown on Exhibit A
attached.

a. These deposits shall commence witle initial amount provided by the applicant to the
Township at the time of application.

b. No application shall be processed prior to the required escrow fee having been deposited
with the Township.

c. Any excess funds remaining in the Escrow Account thféeapplication has been fully
processed, reviewed and/or the project is complete will be refunded to the applicant with
no interest to be paid on those funds.

e. Additional deposits into the Escrow Account may be required at the discretion of the
Zonirg Administrator depending on the status of the project/application and the balance
of the Escrow Account. Review of a project/application may be halted if the balance of the
Escrow Account falls below $100.

f. For preapplication conferences, the initial deposit may be $250.

g. A building permit, zoning compliance permit or final zoning approval may be withheld by
the Township if the balance of the escrow account is insufficient to pay all the foregoing
costs b the Township for review of the project/application.

6. The Township Treasurer shall maintain itemized records regarding the Escrow Account and
shall authorize the disbursement of escrow funds in writing. Such Escrow Accounts (from one
or more applicats) shall be kept in a separate Township bank account, or sub account. The
Township has the right to collect any remaining unpaid incurred expenses relating to an
application.

7. If an applicant objects to the amount of escrow funds that must depositedvothe escrow
funds have been applied, it can appeal to the Township Board. All such appeals shall be in
writing and shall be made not later than thirty (30) days after final Township action regarding

the application in question.
Adopted by TownshiBoard: 08/03/2015

59| Page



RESOLUTION UPDATING PLANNING & ZONING APPLICATION FEE SCHEDULE
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established certain fixed application fees for planning and zoning reviews, pernajspaodals
pursuant to Comstock Charter Township Ordinances and State law; and

WHEREAS, the Township Board believes that it is reasonable and appropriate to amend and
update the fee schedule from time to time to reflect more closely the cost of processing various permits
and requests.

WHEREAS, this amended Planning & Zoning #ppli€ee Schedule accomplishes the goal of
having the cost of processing applications on the applicants involved rather than on the taxpayers of the
Township.

NOW THEREFORE, BE IT RESOLVED that the Township Board does hereby adopt the updated
Planning &oning Application Fee Schedule reflected on ExHibit A

Updated and Adopted by Township Boat®/21/2019
*See Appendix C for the current Fee Schedule
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COMPENSATION POESC

Compensation

The Charter Township of Comstock Board establisbespensation policy for Comstock Township. The
GSNYZ GaO2YLISyaldAz2yés Aa OGNIRAGAZ2YLFEf& dzyRSNBUGZ22F
recognizes according to this policy, a larger definition to mean both salary and benefits. Salaryfisd bene
together constitute a very significant budget expenditure for the Township, and should be viewed by
employees as two parts of one compensation package.

It is the policy of the Charter Township of Comstock to set employee compensation levels ¢tavifiisten
the following principles:

1 Compensation is under the authority of the Board, and shall be annually reviewed and established by
the Board.

1 Compensation shall be set at levels necessary to recruit and retain qualified employees. Salary levels
are ddermined by the duties and responsibilities of the particular position, the educational
requirements for the positions, a comparison to the salary levels for the Township positions, the
prevailing salary levels for other Township positions, the prevadiagy levels for similar positions
with other employers within relevant labor markets, the financial condition of the Township and other
relevant considerations.

1 Benefit levels are determined by the prevailing benefit levels with other employers reithmant
labor markers, including both cost and value of benefits, the financial condition of the Township and
other relevant considerations, with consideration that deferred benefits should be crafted to
encourage continued service by qualified employees.

9 Each year Administration shall make recommendations to the Board during the budget process for
changes in compensation levels based upon the financial condition of the Township, changes in cost of
living, prevailing compensation levels for employeedharemployers within relevant labor markets
and other relevant considerations.

1 Compensation shall be established in a manner, which is fiscally prudent and does not jeopardize either
GAGFET ¢26yAKAL)I AaSNIAOSHeig NI GKS ¢26yaKALIQA FAYLl y(

1 Compemation is under the authority of the Board, and shall be annually reviewed and established by
the Board.

61 Page



1 Compensation packagés Board memberarereviewedon an annual basis.
The followingsalaries have been approved fo2Pderm

Supervisor $ 31,000
Clerk $62,000
Treasurer $62,000
Trustees Sadry of $£50.00per month and $25.00per meeting

Updatedby TownshipBoard: 12/16/2019

For additional informationn employee classificatisand insurance benefit eligibility see the Employee
Handbook.

Deferred Compensation

The Township Board adopted the Ordinaand Ordinance Resolutiéhy G A 6 f SR G KS &/ KI NI S
I 2YaiG201 5STSNNBR [/ 201 ABYsa 31,2085 yOrdmahEeANG. | 4Héctvé Bn
September 10, 201&nd Ordinance Resolution NE.2.

Adopted by Township Board: 08/@015

For more detail regarding the plan, plan terms, tax exemption and prior inconsistar@nces, a full text
of the adopted version of eacDrdinances are on file in ti@fice of the Township Clerk copycan also
be found in the reference copy of theatter Township of Comsto€ompilation ofseneral Ordinances

Revised 10/10/2016
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Opt-Out

This resolution is to opt out of PA 152 of 2011 (the 80/20 public employee health insurance coverage).
The statute says that the resolution must be adogtedr to the beginning of the medical plan year

which is November, 2019 for Comstock.The Township Board adopted the following-Opit

Resolution:

RESOLUTION TO OPT OUT OF
PA 152 FOR CALENDAR YEAR 20

WHEREASComstock Charter Township is a charter township located in Kalamazoo County,
Michigan, that provides employee health insurance to qualified employees and board members in
accordance with MCL 41.110b et seq., and the Comstock Charter Township Empldsiee B¥aEfits
Ordinance; and

WHEREAS®Y resolution the Towh§ Board has determined for 20&tat the Township will pay
more than 80% of the single person insurance premium coverage for qualified employees and board
members, as well the additional evage for tweperson and family insurance coverage; and

WHEREAS/CL 15.568(1), being Section 8(1) of PA 152 of 2011, provides that a Township may
exempt itself from the requirements of the Act by a 2/3 vote of the Board; and

WHEREAS8)e Township Bard desires to exempt the Township from the requieets of the Act
for the year 2020

NOW THEREFORE BE IT HEREBY REB&UKE&EDownship hereby exercises its option under

MCL 15.568 (1) and exempts itself from the requirements of PA 152 of 2@ jear 2Q0.
Adopted by Township Boar@9/16/2019
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DUTIES OFOWNSHIP SUPERINTENDENT
ANDTOWNSHIBUPERVISOR

Superintendent

The Township Boartl (i Oktdb&rQ52018 meeting, approved entering ineonewemployment
agreement withthe Superintendent.On October 3, 2016, the Board adopted the following
resolution b clearly outline the statutory duties of our Superintendent:

RESOLUTION ASSIGNING DUTIES TO
TOWNSHIP SUPERINTENDENT

WHEREAS, the MCL 42.10 authorizes the Township Board of a Charter Township to appoint
a Township Superintendent to assume those duties which are listed in the statute; and

WHEREAS the Comstock Charter Township Board has appointed Scott Hess as the
Towndip Superintendent; and

WHEREAS the Township Board finds it necessary and appropriate to the smooth
functioning of the Township for the following statutory duties to be transferred to the
Superintendent at this time:

1. To see that all laws andwnship ordinances are enforced,;
2. To manage and supervise all public improvements, works, and undertakings of the township;
3. To have charge of the construction, repair, maintenance, lighting and cleaning of streets,
sidewalks, bridges, pavements, sesvand of all the public buildings or other property
belonging to the township;
To manage and supervise the operation of all township utilities;
5. To be responsible for the preservation of property, tools, and appliances of the township;
To seethat all terms and conditions imposed in favor of the township or its inhabitants in
any public utility franchise, or in any contract, are faithfully kept and performed.
7. To attend all meetings of the township board, with the right to take part in distiss but
without the right to vote;
To be a member, ex officio, of all committees of the township board;
To prepare and administer the annual budget under policies formulated by the township
board and keep the said board fully advised at all tiaseto the financial condition and
needs of the township;
10. To recommend to the township board for adoption such measures as he may deem
necessary or expedient;
11. To be responsible to the township board for the efficient administration of all degaigm
of the township government;
12. To act as the purchasing agent for the township or, under his responsibility, delegate such
duties to some other office or employee;
13. To conduct all sales of personal property, which the township board may autfwobize
sold;
14. To assume all the duties and responsibilities as personnel director of all township employees

B

o
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or delegate such duties to some other officer or employee;

15. To perform such other duties as may be prescribed by this act or required diyhim
ordinance or by direction of the township board, or which are not assigned to some other
official in conformity with the provisions of this act.

NOW THEREFORE BE IT HEREBY RESOLVED THAT the above statutory duties are transferred
to the Township Supirtendent as of this date; and

IT IS FURTHER RESOLVED that the Superintendent shall receive no additional
compensation for the performance of these duties at this time; and

IT IS FURTHER RESOLVED that all resolutions or parts of resolutions e amitlicare
hereby repealed.

Supervisor

The followingdraft job description, outlining proposeaf duties of the Comstock Township
Supervisgrwere presented to the Township Boardhme 6, 2016

SummaryThe office of supervisor generally servedia& S 26y A KA LIQa OKAST alL
authority of the supervisor is limited to that provided by statute or delegated by the township

board. The image of the township and its ability to satisfy the needs of its citizens and property
ownersrestslargey (G KS & dzZLJISNIBAaA2NRa (1y2e¢f SRIAS 2F G266y a
can accomplish these purposes legally, fairly and with the least amount of dissension and friction

as possible. The ability to mediate in a rational and logical manner and inetestirgf good

township development and service is the major goal of the supervisor.

The supervisor assists with the administrative operations for the township and delegates certain
statutorily assigned functions to other ftithe and/or parttime employes of the township. It is

dzy RSNARG22R GKI G GKA&A FaaA3adyyYSyid R2Sa y2i RAYAYy
GKFG GKS&S RdziASa Yire& 0SS lFaadzySR 4 (GKS &dzZISND
The supervisor works with the Township Superintendantatters related to policy formation,

budget oversight, general personnel matters, agenda matters, and committee assignments.

The supervisor is ex officio of all board committees and represents the township at various local,
countywide, state or nationaheetings; except for thostelegatedo the Superintendent.
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Task of the Supervisor

A. Legal Agent

CKS &adzZLJSNIBAAaA2NI A& GKS (G2g¢gyakKALIQAa 3ISyd F2NI 4
be brought and defended and upon whom all process aghi@sownship is served. (MCL
41.2)

B. Moderates Board Meetings

When present, the supervisor is the moderator of any township meeting. (MCL 41.97) The
supervisor has the authority to place a person under oath on any statements made to the
supervisor in Isi or her official capacity as supervisor. (MCL 41.64b) The supervisor also has
the right and duty to regulate the proceedings of any meeting, including deciding questions
of order, making declaration of votes cast, granting authority to persons to spbak a

meeting and silencing those who may be out of order or disrupting the meeting. (MCL 41.97
through MCL 41.99) As a member of the township board, the supervisor should vote on all
issues upon which a vote is required, unless there is a conflicedsnhtinanimously agreed

to by the board members. (MCL 42.5(2) and MCL 42.7)

C. Appointments, Nominations and Oath of Office

The supervisor is responsible for appointing, with township board approval, all members of
the planning commission. (MCL 125.3815)

CdZNIKSNE Al Aa y2GSR (KF{d dzyRSNJ GKS (2¢6yaKAaLl
supervisor also appoints, with township board approval, the members to the zoning board of
appeals, board of review, and all other standing and special caramitf the township.

The supervisor may administer the oath of office as provide in Section 1 of Article Xl of the
State Constitution of 1963 to township officers. (MCL 41.64b)

D. Elected Official

Serves as an elected and voting member of the Chartenshogvof Comstock Board of
Trustees and member of various other boards and committees.

(This job description took into account the Township Superintendents job description, pending any possible
changes or modificatiors the Boarjl
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STATUTORY DUTIES ANCTHORITAFTOWNSHIBUPERVISOR

(CHARTER TOWNSHIP)

(from the Michigan Townships Associatidualy 31, 2012

E R R

Moderates board and annual meetings

Chief assessing officer (if certified)

Secetary toBoard of Review

t2gyakKALIQa fS3art F3ISyi
adzald YFAYyldlIAy NBO2NRA 27
Responsible for tax allocation board buddgfeagplicablg
Appoints some commission members

May call special meetings

May appoint aleputy

May administer the oath of office

a4 dzLJISNIDA & 2
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https://www.michigantownships.org/members/topic.asp?tpt=tv&tid=9
https://www.michigantownships.org/members/topic.asp?tpt=tv&tid=136

2020 BUDGET
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GENERAL FUND

The combined operating budget tot&8,559,071 and the budget is balanced. Revenues for eight
(7) of the ten (10) operating funds are anticipated to meet or exceed projected expenditures.
Expenditures for general fund operating, fire capital improvement, and sewer system budgets, as
part oftheir Capital Improvement Programs, will exceed projected revenues and be supplemented
by using unrestricted fund balance.

REVENUE SOURCE AMOUNT
Taxes $822152
State Grants 1,350,584
Licenses & Permits 112,500
Fines & Forfeits 3,800
Charges foServices 239,150
Interest on Deposits 15,000
Other 250
Revenue Total: $2543436

<SSO

GENERAL FUND BUDGET RESOLUTION

WHEREAS, in accordance with law and statute provided the Township prepared a proposed
budget forthe operation and maintenance of the Township for the fiscal year commencing
January 1, 2020, in the total amount of $2,543,436 covering general fund estimated expenditures
for said period; and

WHEREAS, in accordance with Michigan law, notice of pubtioghea said proposed
budget was published in the Kalamazoo Gazette; and

WHEREAS, a copy of such budget has been available for public inspection from the date of
the publication of such notice until the date of said hearing; and was further availablecifor
inspection at the hearing; and

WHEREAS, said hearing was held in accordance with the notice and opportunity was given
to all present to be heard in the premises;

WHEREAS, said general fund budget appears to be reasonable and proper in accordance
with law and statute provided;

NOW, THEREFORE, BE IT HEREBY RESOLVED as follows:
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1. That the Township Board of the Charter Township of Comstock hereby adopts and
approves the budget, as attached hereto, incorporated herein, and made a part hereof,
for the fiscal year of the Township commencing January 1, 2020.

2. That the Township Board of the Charter Township of Comstock hereby adopts and
approves the portion of the budget covering disbursements and expenses in the total
amount of $2,745,705 for the fisggar commencing January 1, 2020.

3. That the Township Board of the Charter Township of Comstock hereby authorizes the levy
of 0.9764 mills of ad valorem taxes which shall become due December 1, 2019, for general
operating purposes.

4. That the TownshifBoard of the Charter Township of Comstock further approves that
portion of the budget representing revenue sources in the total amount of $2,543,436
which sources are as follows, effective December 16, 2019:

REVENUBDURCE AMOUNT
Taxes $822,152
State Revenue Sharing $1,350,584
Licenses & Permits $112,500
Fines & Forfeits $3,800
Charges for Services $239,150
Interest on Deposits $15,000
Other $250
Revenue Total: $2,543,436

5. That the Township Board fe Charter Township of Comstock hereby adopts and approves that
LRNOAZ2Y 2F GUKS 0dzRISG NBLINBASYGSR a4 acCdzyRa |/ k
Potential available funds at the conclusion of said fiscal year commencing January 1, 2020 is
expeced to be $1,125,518, effective December 16, 2019.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting
of the Charter Township of Comstock Board held at the Comstock Tow@i§bg@on Monday, Decembe6,12019; that said
meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; treatjuorum of the Board was present and voted upon Raisblution as set forth in the minutes of said
meeting which were kept and have been or will be made available as required by said Open Meetings Act.

Kelly SimDeputyClerk
Charter Township of Comstock
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FIRE RESOLUTION

WHEREAS, in accordance with Michigan Public Act 33 of 1951, as amended, the Charter Township
of Comstock Board estimated the total cost of fire protection within the Township for the fiscal year
commencing January 1, 2020 to be $2,915,564; has deterntiae$2,324,564 of said total expenditure
is estimated for the operation and maintenance of said fire department and that $591,000 is estimated for
the capital expenses of said department; and

WHEREAS, said Board tentatively determined to defray a pofrtiom aforementioned estimated
operation and maintenance of expenses by the levy of 4.5 mills, which will raise the sum of $2,408,715 and
to defray $396,206 of the aforementioned capital expenses by the levy of an additional 0.75 mills; and

WHEREAS, atcordance with the direction of the Township Board, the Supervisor and assessing
officer has prepared an assessment roll showing such levy which has been on file with the Township Clerk
for public examination; and

WHEREAS, in accordance with said pualdi, notice of a hearing on said estimated costs and
expenses and the spread of the assessment levy was published in the Kalamazoo Gazette; and

WHEREAS, in accordance with said notice, a hearing was held on December 2, 2019 and
opportunity was given tall persons present to be heard in the premises; and

WHEREAS, as a result of said hearing, said Township Board believes said estimated costs and
expenses and the spread of such levy to be reasonable and proper in accordance with law and statute
provided.

NOW THEREFORE BE IT HEREBY RESOLVED that such special assessment roll and levy is herek
confirmed in the amount of $2,408,715 (4.5 mills) for the operation and maintenance of the Comstock Fire
Department and in the amount of $396,206 (0.75 mills) &mital expenditures and improvements and
that the total estimated costs and expenses of fire protection within the Comstock Township Fire Protection
District for the fiscal year commencing January 1, 2020, in the amount of $2,915,564 be hereby determined
to be reasonable and proper as disclosed by the budget prepared and filed in support thereof.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting
of the Charter Township of Comstock Board held at the Comstock Township Office on Monday, December 16, 2019; that said
meeting was corgtted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; thetjuorum of the Board was present and voted upon said Resolution as set forth in the minutes of said
meeting which wer&ept and have been or will be made available as required by said Open Meetings Act.

Kelly SimdeputyClerk
Charter Township of Comstock
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STREHIIGHTING RESOLUTION

WHEREAS, the Township Board tentatively determined that the amount to be assessed within the
Comstock Charter Township Lighting District and the Supervisor made a special assessment roll covering alll
lands and premises benefited by the lights within settick; and

WHEREAS, the Supervisor and assessing officer have prepared such roll disclosing a total levy of
$266,841 (.68 mills) against properties benefited within said district by lights therein and the information
has been on file with the Townsluajerk for public examination; and

WHEREAS, notice of a hearing on said assessment roll was published in the Kalamazoo Gazette;
and

WHEREAS, in accordance with said notice, a hearing was held on December 2, 2019 and
opportunity was given to all persons present to be heard in the premises; and

WHEREAS, said assessment roll appears to be reasonable and proper in accordance with law and
statute provided;

NOW THEREFORE BE IT HEREBY RESOLVED that the total estimated cost of lighting the streets and
highways within the Comstock Township Lighting District for the fiscal year commencing January 1, 2020 in
the amount of $264,000 be herebytdamined to be reasonable an property; and to assess the sum of
$266,841 (.68 mills) against the properties benefited within said district as shown by the aforesaid
assessment roll.

BE IT FURTHER RESOLVED that said assessment roll in the amound bff@26&8iscal year
commencing January 1, 2020 be hereby confirmed.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting
of the Charter Township of Comstock Board helthatComstock Township Office on Monday, December 16, 2019; that said
meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; thatjuorum of the Board was pregegmnd voted upon said Resolution as set forth in the minutes of said
meeting which were kept and have been or will be made available as required by said Open Meetings Act.

Kelly SimdeputyClerk
Charter Township of Comstock
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LAW ENFORCEMHERHSOLUTION

WHEREAS, the electors of the Charter Township of Comstock have approved a 1.0 mill levy for the
provision of law enforcement services to Township residents and property owners, which millage is current;
and

WHEREAS, the Charter Township of Comstock Board will levy 1.0 mill for such purpose, which levy
will raise the sum of approximately $554,142 and will used to contract with the Kalamazoo County Sheriff
or other agencies for the provision of law enforcensnvices; and

WHEREAS, the Township Board believes the spread of such levy to be reasonable and proper in
accordance with law and statute provided.

NOW THEREFORE BE IT HEREBY RESOLVED that the Township Board authorizes the levy of 1.0 mill:
for the fiscal year commencing January 1, 2020, in the amount of $554,142 for the provision of law
enforcement services within the Township, which funds will be used to contract with the Kalamazoo County
{ KSNATFQE 5SLI NLYSYyd 2N 2df KbadboréedehksericBsSy OA Sa F2NJ

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting of
the Charter Township of Comstock Board held at the Comstock Township Office on Mendmber 16, 2019; that said meeting
was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, bein
1976 PA 267; that quorum of the Board was present and voted upon said Resolution asthehfthe minutes of said meeting
which were kept and have been or will be made available as required by said Open Meetings Act.

Kelly Sim®eputyClerk
Charter Township of Comstock
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SENIOR SERVIRESOLUTION

WHEREAS, the Charter Township of Comstock Board, pursuant to PA 39 of 1976, as amended, is
authorized to appropriate funds for the purposes of providing services to older persons and is authorized
to submit a millage proposition to the electors to levytaifa.0 mill for services for older citizens; and

WHEREAS, the electors of the Charter Township of Comstock have approved a 1.0 mill levy for the
provision of services to older persons by the Comstock Community Center, which millage is current; and

WHEREAS, the Charter Township of Comstock Board will levy 1.0 mill for such purpose, which levy
will raise the sum of approximately $554,316 and will be allocated to the Comstock Community Center;
and

WHEREAS, in accordance with a published notice rindh@zas held on December 2, 2019 and
opportunity was given to all persons present to be heard in the premises; and

WHEREAS, as a result of said hearing, said Township Board believes the spread of such levy to be
reasonable and proper in accordance viétlv and statute provided.

NOW THEREFORE BE IT HEREBY RESOLVED that the Township Board authorizes the levy of 1.0 mill:
for the fiscal year commencing January 1, 2020, in the amount of $554,316 for the provision of services to
older citizen within the @wnship, which funds will be allocated to the Comstock Community Center.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting
of the Charter Township of Comstock Board lalthe Comstock Township Office on Monday, December 16, 2019; that said
meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; thatjuorum of the Board was prexst and voted upon said Resolution as set forth in the minutes of said
meeting which were kept and have been or will be made available as required by said Open Meetings Act.

Kelly Sim®eputyClerk
Charter Township of Comstock
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PROJECTED REVENUES BOR 20

Taxable values on real property are up fena@hconsecutiveyear for 2@0 and are expectetb

continue risesteadily Personal propertsre up slightly due extensive commercial and industrial
investment in the communityOver the next decade, industrial and commercial personal property

taxeswill be phased out as part State égislationand personal property values are expected

decline accordingly

TAXABLE VALUES: THIS YRMIXVsYEAR

Percent
Fiscal 200 Fiscal 209 Difference Difference
RealProperty $526,957,252 $511,738,943 $15,218309 2.97%
Personal Pperty 75,247922 74,763663 484,259 0.65%
All Roperty $602205174 $586,502606 $15,702568 2.68%
FIVE YEAR TAXABLE VALUE HISTORY
FY 2@0 FY 209 FY 206

Real Property $526,957,252 $511,738,943 $498,561,596 $485,254,531 $478,475,779

Personal
Property 75,247922 74,763,663 95,918,339 82,004,551 93,925,913
All Property $602205174 $586,502,606 $594,479,935 $567,259,082 $572,401,692

The taxable valefor 2020 could be reduced further by the December Board of Revie®tate Tax

Commission and/dvlichigan Tax Tribunpldgements
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ESTIMATED TAX COLLECTION vs PREVIOUS YEAR ACTUAL

Fiscal 2020 Fiscal 2019 Difference .M
Difference

Township
Ad Valorem 533,210.00 510,606.53 22.603.47 4.43%
IFT 8,134.00 10,798.50 (2,664.50) -24.67%
Other 650.00 688.00 (38.00) -5.52%
Penalty/Interest 5,500.00 4.985.99 514.01 10.31%
Total Collection 547,494.00 527,079.02 20,414.98 3.87%

State revenue sharing is expected tol@5% lower in 220 due to the State budget standoff and the
D2@JSNYy2NRa tAyS AGSY @SG2Sao hy OS ( KThismudiedsS (i A &
based on sales tax collected by the State of Michigan and is distributed based on population. The Township
also received funds from the City, Village, and Township Revenue Sharing program (CVTRS). These funds
are received by municipalities that demonstrate financial transparency and fiscal responsibility.

Interest rates aretrending down which will result inlower returns onTownship bank balances and
investments
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GL NUMBER

ESTIMATED REVEMUES
Function: Unclassified
Dept 000 - GENERAL

101-000-402.000
101-000-412.000
101-000-432.000
101-000-434.000
101-000-437.000
101-000-445.000
101-000-447.000
101-000-448.000
101-000-476.000
101-000-477.000
101-000-490.000
101-000-501.000
101-000-546.000
101-000-573.000
101-000-574.000
101-000-607.000
101-000-613.000
101-000-626.000
101-000-628.000
101-000-542.000
101-000-543.000
101-000-655.000
101-000-665.000
101-000-669.000
101-000-687.000
101-000-693.000
101-000-699.000

PROJECTED GENERAL FUND REVENYES

GENERAL (000)

DESCRIPTION

CURRENT PROPERTY TAXES
DELINQUENT PERSOMAL PROPERTY TAXES
PAYMENT IN LIEL OF TAXES (PILT)
TRAILER TAX

INDUSTRIAL FACILITY TAX (IFT)
PEMALTIES AND INTEREST ON TAXES
PROPERTY TAX ADMINISTRATION FEE
TAX COLLECTION FEES

BUSINESS LICENSES AND PERMITS
CABLE TV FRANCHISE FEES
MON-BUSIMESS LICENSES AND PERMITS
FEDERAL GRAMNTS

RIGHT-OF-WAY FEES

LOCAL COMMUNITY STABILIZATION SHARE
STATE REVENUE SHARING

GENERAL FEES

ADMINISTRATIVE FEES

SERVICES RENDERED

UNCLASSIFIED SERVICES

SALES

UNCLASSIFIED SALES

FINES AMD FORFEITURES

INTEREST INCOME

INVESTMENT GAINS AND LOSSES
REFUNDS/REIMBURSEMENTS

SALE OF CAPITAL ASSETS

TRAMSFERS IN

Totals for dept 000 - GEMERAL

2020
BOARD APPROVI
BUDGET

533,210
500
350
300

3,134
5,500
257,658
16,500
2,000

110,000
500

11,000
20,000
1,319,584
20,000
52,600
1,500
250

500
3,500
15,000

250

2,378,836
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TRANSFER STATION (528)

GL NUMBER DESCRIPTION
Dept 528 - REFUSE COLLECTION/DISPOSAL
101-528-626.000 DISPOSAL FEE
101-528-643.000 METAL RECYCLING
101-528-651.000 CARD FEES

Totals for dept 528 - REFUSE COLLECTION/DISPOSAL

CEMETERY (567)

GL NUMBER DESCRIPTION

Dept 567 - CEMETERY
101-567-626.000 SERVICES RENDERED
101-567-642.000 SALES

Totals for dept 567 - CEMETERY

2020
BOARD APPROVI
BUDGET

20,000
550
7,000

27,550

2020
BOARD APPROVI
BUDGET

15,000
4,000

19,000
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PARKS AND RECREAPRINECTED REVENIHY

The revenue sources for the parks and recreation departnmentde softball and
baseball fees, concession sales, field rental fees, park permit fees, pavilion rental fees, and
parking tickets

Softball fees are revenues generated from our summer and fall adult softball leagues, as
well as our two senior leagues. Baskbaks are revenues generated from our summer
youth baseball league&Concession sales are revenues from the sale of items at the
concession stand at Wenke Softball Complex and Robert Morris Park concession stands
that are run by seasonal park staFieldrental fees are revenues generated from field
rental for weekend tournaments, tryouts for other local organizations, and practice
rentals. Park permit fees are collected year rodod Robert Morris Park. The pass

rate is $5 per vehicle. Annual pessare $20 for Comstock residents and $35 for non
residents. Pavilion rentals revenues are generated from the two pavilions located at
Robert Morris Park.
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GL NUMBER

PARKS AND RECREAFPRINECTED REVENUES

DESCRIPTION

Dept 751 - PARKS & RECREATION DEPARTMENT

101-751-566.000
101-751-607.000
101-751-642.000
101-751-643.000
101-751-651.000
101-751-652.000
101-751-653.000
101-751-655.000
101-751-674.000

STATE GRANTS - RECREATION AND CULTURAL
BASEBALL/SOFTBALL FEES

CONCESSION SALES

UNCLASSIFIED SALES

FIELD RENTAL FEES

PARK PERMIT FEES

PAVILION RENTAL FEES

PARKING TICKETS

CONTRIBUTIONS AND DOMNATIONS

Totals for dept 751 - PARKS & RECREATION DEPARTMENT

2020
BOARD APPROVI
BUDGET

45,000
28,000
250
22,000
20,000
2,500
300

118,050
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GENERADG0

PROJECTED GENERAL ABRROPRIATIONS (101)

Expensescurred that are not specific to any department includegal fees,

accounting and auditingpank service charggestc

GL NUMBER

APPROPRIATIONS

Function: Unclassified
Dept 000 - GENERAL

101-000-752.000
101-000-759.000
101-000-801.000
101-000-804.000
101-000-807 000
101-000-850.000
101-000-851.000
101-000-900.000
101-000-915.000
101-000-925.000
101-000-930.000
101-000-937.000
101-000-946.000
101-000-955.000
101-000-970.000
101-000-995.000

DESCRIPTION

SUPPLIES

GAS & OIL

COMNTRACTED SERVICES
LEGAL FEES

ACCOUNTING & AUDITING
COMMUNICATIONS
MAIL/POSTAGE

PRINTING & PUBLISHING
MEMBERSHIPS

UTILITIES

LAND AND BUILDING REPAIRS
INSURANCE

EMGINEERING SERVICES
MISCELLANEQOUS

CAPITAL OUTLAY
TRANSFERS {OUT)

Totals for dept 000 - GEMERAL

2020
BOARD APPROVI
BUDGET

10,000

40,000
30,000
27,000
15,000
9,000
15,000
9,000
25,500
21,000
50,000
10,000
1,500
5,000

268,000
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TOWNSHIP BOARID1)

The Township Board is the legislative body of Township government. The Board of the
Charter Township of Comstock consists of seven members, all of whom are elected for
four-year terms. The Board consists of the Supervisor, Clerk, Treasurer and four (4)
Trustees.

The Township Board has the power to formally adopt the township budget after the
required public hearing. Expenses in these line items include salaries of the Trustees,
association dues, education and training costs for all Board membersoamdhilp

staff, accounting, legalbtices engineering, and miscellaneous expenses.

Trustees

The position of Trustee in the Charter Township of Comstock has equal vote in legislative and
administrative government decisions within the jurisdiction oftbemnship Board. Trustees, however

FNB y20 RStS3aFGSR aLISOATAO adl Gdzi2aNE RdziASa |yR NB.
have four (4) trustees elected to serve on the Board.

A Trustee is an individual placed in a position of publitritis fiduciary responsibilities to manage the
affairs of the township for the best interests of the public. The Trustee has the responsibility to attend
Township Board meetings and participate in decisions and deliberations.

Trustees are frequently gineadditional duties and responsibilities by Township Board action. They are
not required to accept such responsibilities but, where possible, should be willing to do so for the best
interests of the township. Such additional duties may include:

1 servingon the Township Planning Commission

1 serving on the Township Zoning Board of Appeals
9 serving on the Board of Review

BOARD TRUSTEES APPROPRIATIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 101 - BOARD TRUSTEES

101-101-702.000 SALARIES AND WAGES 24,000
101-101-709.000 PAYROLL TAXES 1,500
101-101-716.000 PEMNSION 3,150
101-101-725.000 FRINGE BENEFITS - TRUSTEES 1,500
101-101-752.000 SUPPLIES 500
101-101-861.000 MILEAGE REIMBURSEMENT 500
101-101-911.000 EDUCATION & TRAINING 5,000
101-101-955.000 MISCELLANECUS 200
Totals for dept 101 - BOARD TRUSTEES 36,750
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TOWNSHIP SUPERVIGOR

Expenseinclude salaries and wages both the Supervisor and th&dministrative Assistant,
various insurances (life, healtand disability, pension, office supplies, mileage and travel
expenses, and miscellaneous expense.

The Supervisor is the elected chie¢eutive of the Township. Duties and responsibilities include:
chairman of the Township Board; sign/execute all contracts approved by the Board; direct the
timely preparation of the Township budget; manage the budget after formaitiadoby the

board; oversee theproperty assessment activity.

The duties of the Administrative Assistant to the Supervisor entails acting as secretary and assist

with day to day operationsAdditional support provided by this position is outlined in more detail
under theSuperintendents department

TOWNSHP SUPERVISOR APPROPRIATIONS

2020

BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 171 - SUPERVISOR
101-171-702.000 SALARIES AND WAGES 55,000
101-171-709.000 PAYROLL TAXES 4,400
101-171-716.000 PEMSION 7,200
101-171-725.000 FRINGE BENEFITS - SUPERVISOR 41,700
101-171-752.000 SUPPLIES 150
101-171-767.000 CLOTHING 150
101-171-8561.000 MILEAGE REIMBURSEMENT 500
101-171-911.000 EDUCATION & TRAINING 1,750
101-171-915.000 MEMBERSHIPS 500
101-171-955.000 MISCELLANEOQUS 100

Totals for dept 171 - SUPERVISOR 111,450
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TOWNSHIP SUPERINTENDESY

The Superintendent position, newly created beginning in 2016, is currently under a two year term
employment agreementExpenses include salari@ggesandvarious insurances (life, health,
and disability, pension, office supplies, mileage and traveéazps, and miscellaneous expense.

Duties and responsibilities include, but may not be limitedbterall supervisory responsibility

for the dayto-day Township operation pursuant to the Michigan Charter Township Act (Public
Act 359 of the Pubic Acts B847) subject to the ordinances, policies, procedures, general rules
and directives of the Township Board. The Employee agrees to maintain the qualifications,
certifications, registrations to discharge said duties and agrees to carry out the admigistrativ
and operational functions as Township Superintendent of the Township as required by the
Township Board. The Township Superintendent also agrees to use his best efforts and endeavors
to promote the interests of the Township. Further, the Employee,asship Superintendent,

shall report to and work through the direction of the Township Board.

The duties of the Administrative Assistant to the Superintendent entails acting as secretary and

assists with day to day operations and preparation of the Towmstard agenda packets. In

addition, the Assistant alsacts as support to the Supervisaids the Planning & Zoning
Administrator with zoning compliance applications, jgubéaring notice mailingsegular and

special meetings agenda packets for thaidg Board and Planning Commission. The assistant

also provides support in answering general and zoning questions from incoming calls and visitors,

or directs them to the appropriate staff member, updates the Township website, updates the

ArcMap databas¢, Yy R dziAf AT S& GKS ¢2¢gyakKALIQa Df2o6lf LYyTF:

TOWNSHIP SUPERINTENDENT APPROPRIATIONS

2020

BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET

Dept 172 - SUPERINTENDENT

101-172-702.000 SALARIES AND WAGES 114,500
101-172-709.000 PAYROLL TAXES 9,200
101-172-716.000 PEMNSION 14,500
101-172-725.000 FRINGE BENEFITS - SUPERINTEMDENT 41,550
101-172-752.000 SUPPLIES 200
101-172-767.000 CLOTHING 150
101-172-861.000 MILEAGE REIMBURSEMENT 300
101-172-911.000 EDUCATION & TRAINING 2,800
101-172-915.000 MEMBERSHIPS 500
101-172-955.000 MISCELLAMEDUS 100
Totals for dept 172 - SUPERINTENDENT 185,000
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TOWNSHIP CLERK (215)

Expenses include salaries and wages for both the Clerk and the Deputy Clerk, various insurances (life,
health,and disability, pension, office suppliesileage educationand travel expenses.

The Township Clerk is an elected member of the Townshig.BBatties include being custodian of
all election material and equipment, township documents which includimances and minutes,
accounting records, postings, and legal notices.

Sme additional duties of the Township Clerk a@rve on the Election @onission post public
notices, special meeting notices, ordinaneesl proceedings when a statuthkbes not specify
otherwise; in charge of voter registration within the Township and must keep appropriate voter
registration records; recorcekeper of all towship documentsprepare synopsis of minutes for the
Township Board, and prepares annual financial (fiscal report).

The Deputy Clerk acts as secretarthe Boardandassistant to the Township Clerk. Duties include
accounts payable and receivable, election management and voter registration, payroll, cemetery
managementand assisting with phone calls and incoming visitoirs addition, the Deputy Clerk
assists with the sale of Transfer Station cards and updateassists the Parks Department, when
needed by taking jark reservations and selling park passeffuvert Morris Park.

TOWNSHIP CLERK APIRRETIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 215 - CLERK
101-215-702.000 SALARIES AND WAGES 110,000
101-215-709.000 PAYROLL TAXES 8,800
101-215-716.000 PENSION 14300
101-215-725.000 FRINGE BEMEFITS - CLERK 28,500
101-215-752.000 SUPPLIES 2,000
101-215-767.000 CLOTHING 250
101-215-801.000 CONTRACTED SERVICES 300
101-215-851.000 MAIL/POSTAGE 100
101-215-861.000 MILEAGE REIMBURSEMENT 500
101-215-900.000 PRINTING & PUBLISHING
101-215-911.000 EDUCATION & TRAINING 6,500
101-215-915.000 MEMBERSHIPS &00
101-215-955.000 MISCELLANEOUS 200
Totals for dept 215 - CLERK 172,050
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ELECTIONS (262)

¢ KS a S tfddichAisaypeéndsed by the Township Clerk. The Township, by statute, must bear
the expenses of all general elections, including wages paid to election inspectors, ballots and supplies,

related mileage expenses, purchase and servicing of voting macpiimgsg election notices,

postage, etc.

Additional support is provided, as needed, byHeetion Specialist He/she processes voter

registrations, absentee ballots, election preparation, and eledaynsupport.

ELECTION APPROPRIATIONS
2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET

Dept 262 - ELECTIONS
101-262-702.000 SALARIES AND WAGES 76,500
101-262-70:9.000 PAYROLL TAXES &,200
101-262-716.000 PENSION 3,500
101-262-725.000 FRINGE BENEFITS - ELECTIONS 10,000
101-262-752.000 SUPPLIES 10,000
101-262-759.000 GAS & OIL
101-262-767.000 CLOTHING 100
101-262-801.000 CONTRACTED SERVICES 2,000
101-262-851.000 MAIL/POSTAGE 6,000
101-262-861.000 MILEAGE REIMBURSEMENT 250
101-262-911.000 EDUCATION & TRAINING 500
101-262-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 2,000
101-262-955.000 MISCELLANEQUS 1,000
101-262-970.000 CAPITAL QUTLAY

Totals for dept 262 - ELECTIONS 118 050
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TOWNSHIP ASSES@5R

Expenses include salaries and wages for the Township Assessor and full time assistant
assessor, maps and supplies, printing of assessment rolls, mileage and travel, and any
miscellaneous expenses which is part of the 20% annual inspection.

The Assessor is appointed by the Township Board and serves at the pleasure of the

Board. This individual must be certified at the required state level. Responsibilities

include annual aessment of all real and personal property of the unit, maintenance

of a property assessment record, preparation of assessment and tax rolls, and
OSNIAFTAOLIGARZY 2F GFE NRffao CKS ¢28yaKALIQ

Duties of the Assesiidd a ! aaAadlyd AyOf dzRS LINRPOSaaAy3ad =z

Affidavits and deeds, residential appraisals, taxpayer assistance (both by phone and in
person), and maintenance of record (property cards), both paper and electronic.

TOWNSHIP ASSESSPIFROPRIATIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 257 - ASSESS0R
101-257-702.000 SALARIES AND WAGES 114,000
101-257-709.000 PAYROLL TAXES 59,100
101-257-716.000 PENSION 14,500
101-257-725.000 FRINGE BENEFITS - ASSESSOR 36,800
101-257-752.000 SUPPLIES 2,000
101-257-767.000 CLOTHING 250
101-257-801.000 CONTRACTED SERVICES
101-257-804.000 LEGAL FEES 1,000
101-257-851.000 MAIL/POSTAGE 4,500
101-257-861.000 MILEAGE REIMBURSEMENT 1,500
101-257-900.000 PRINTING & PUBLISHING 3,000
101-257-911.000 EDUCATION & TRAINING 3,300
101-257-915.000 MEMBERSHIPS 700
101-257-955.000 MISCELLAMEOUS 100
Totals for dept 257 - ASSESSOR 151,150
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BOARD OF REVIRAY)

The Township Board of Review (BOR) consists of three members appointed by the
Township Board for a twyear term that begins on January leaich oddnumbered

year. The Board of Review members must be qualified electors, land owners and tax
payers. The Township Board also appoints an alternate. They meet on the Tuesday
following the first Monday in March to review and examine the propedgssment roll

made by the Assessor. In addition they also meet in July and December of each year.

Board of Review members receive a stipend for each meeting, and expenses include FICA
tax and publication of legal notices.

BOARD OF REVIERPROPRIATIONS

2020

BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 247 - BOARD OF REVIEW
101-247-702.000 SALARIES AND WAGES 3,500
101-247-709.000 PAYROLL TAXES 300
101-247-861.000 MILEAGE REIMBURSEMENT 500
101-247-900.000 PRINTING & PUBLISHING 1,000
101-247-911.000 EDUCATION & TRAINING 1,500
101-247-955.000 MISCELLANEOUS 100
Totals for dept 247 - BOARD OF REVIEW 6,900
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TOWNSHIP TREASURER

Expenses include salaries and wages for both the Treasurer and the Deputy Treasurer, printing,
postage and office supplies, amileage and travel expenses.

The Township Treasurer is an elected member of the Township Board. Duties and responsibilities
include being custodian of all monies and investments belonging to the township, recording cash
and investments and funds to wheley belong, collecting and distributing annual property tax
levies and investing surplus funds in accordance with township policy.

In addition, by statute, the Treasurer is required to receive and take charge of all funds belonging
to the Township or wikh are required by law to be paid into the Township treasury, and to pay
over and account for the funds according to law or Township Board decision. The Treasurer is
GKS ¢246yakKALIQa 3ASyid F2N) O2tftSOGAy3a akESao
diligently maintain accurate records of all income, receipts and disbursements; promptly deposit
all receipts in the Township depository or depositories and invest idle funds in proper savings
accounts or government bonds; maintains a uniform systeaccounting as promulgated by

the State Treasurer; and the Charter Township Act places additional burden on the Treasurer to
stay within the confines of the budget or amended appropriations.

The Deputy Treasurer is responsible for the custody, collection, recording of all property tax
transactions, performs complex accounting duties, plus front staff office duties assisting with
phone calls and incoming visitors.

In addition, the Deputy Treaer assists with processing of water and sewer connection
applications and ordinance enforcement tickets, sale of Transfer Station cards and updates, and
fills in for the Parks and Recreation Director by taking park reservations and selling of park passes
for the Robert Morris Park.

TOWNSHIP TREASUREPRROPRIATIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 253 - TREASURER
101-253-702.000 SALARIES AND WAGES 114,600
101-253-709.000 PAYROLL TAXES 5,200
101-253-716.000 PEMNSION 14,500
101-253-725.000 FRINGE BEMEFITS - TREASURER 25,000
101-253-752.000 SUPPLIES 3,500
101-253-767.000 CLOTHING 250
101-253-851.000 MAIL/POSTAGE 6,200
101-253-861.000 MILEAGE REIMBURSEMENT 300
101-253-900.000 PRINTING & PUBLISHING 1,630
101-253-911.000 EDUCATION & TRAINING 6,000
101-253-915.000 MEMBERSHIPS 445
101-253-955.000 MISCELLAMEOUS 1,000
Totals for dept 253 - TREASURER 183,025
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INFORMATION TECHNGY@228)

equipment that benefits all departments.
communications, hardware and software maintenance, licensing, and workstation
upgrades, and hardware/software server maintenance and upgrades.

AA-REBEBRIYSYyHOO2 dzpli LIK 8 NX & ¥ 8] €
Expenses include outside consulting,

Ongoing software and maintenance updatisgequired for theipkeep othe cemetery
and assessing property databases as well as the database within the ArcMap GIS (Global
Information System).

Additional support is provided, as needed, by the Office Assistant. He/she updates
the Townshi@social mediand answers or directs incoming general email box
inquiries to the appropriate staff.

GL NUMBER

INFORMATION TECHNGY@PPROPRIATIONS

DESCRIPTION

Dept 228 - INFORMATION TECHNOLOGY

101-228-702.000
101-228-709.000
101-228-716.000
101-228-725.000
101-228-752.000
101-228-801.000
101-228-810.000
101-228-850.000
101-228-931.000
101-228-948.000
101-228-955.000
101-228-970.000

SALARIES AND WAGES

PAYROLL TAXES

PEMSION

FRINGE BEMEFITS - IT

SUPPLIES

CONTRACTED SERVICES

LEASED EQUIPMENT
COMMUNICATIONS

EQUIPMENT REPAIRS AND MAINTEMANCE
COMPUTER & SOFTWARE SERVICES
MISCELLAMEOUS

CAPITAL OUTLAY

Totals for dept 228 - INFORMATION TECHNOLOGY

2020
BOARD APPROVI
BUDGET

16,600
1,350
2,200
9,990

15,000
1,200
5,000
1,000

47,000

100

15,000

114,440
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MAINTENANCE DEPARNMEGS)

The Township Buildirand Ground line items incluaeaintenance and ugeepof the
Township hall, maintenance garage, transfer station, and all township grounds including
three fire station locations, numerous parks, and other townehiped parcels. (Ref

to list of Township Properties included in the Appendix)

Expenses include salaries and wages for one full time and up to four (4) seasonal

personnel, insurances, contract service providers, custodial/maintenance supplies, large
equipment purchases, drgrounds keeping equipment maintenance.

MAINTENANCE DEPARNMEPPROPRIATIONS

2020
BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET
Dept 265 - MAINTENAMNCE DEPARTMENT
101-265-702.000 SALARIES AND WAGES 50,500
101-265-709.000 PAYROLL TAXES 4,100
101-265-716.000 PENSION 6,500
101-265-725.000 FRINGE BEMNEFITS - MAINTEMANCE 27,600
101-265-752.000 SUPPLIES 10,000
101-265-759.000 GAS & OIL 7,500
101-265-767.000 CLOTHING 100
101-265-801.000 CONTRACTED SERVICES 75,000
101-265-925.000 UTILITIES 3,000
101-265-930.000 LAND AMD BUILDING REPAIRS 500
101-265-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 3,000
101-265-932.000 VEHICLE REPAIRS AND MAINTEMAMNCE 3,000
101-265-955.000 MISCELLANEOUS 100
101-265-970.000 CAPITAL OUTLAY

Totals for dept 265 - MAINTENANCE DEPARTMENT 190,900
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CEMETER%67)

The Township has two cemeteries, Maple Grove and Comstéggeses include
contracted servicdor foundatiors, burial opening and closing, andmowing of both
cemeteries.Fees for burial services were increase2018to offsetincreases associated
with contraced servicesThe process has begun to transition Rontem cemetey
softwarewhichwill improwe the processing and managementafr cemetery records.

Also in 2018, plans were executed to expand Maple Grove by adding a new section.

CEMETERY APPROPENS|
2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 567 - CEMETERY
101-567-752.000 SUPPLIES 5,000
101-567-801.000 COMTRACTED SERVICES 50,000
101-567-804.000 LEGAL FEES 500
101-567-851.000 MAIL/POSTAGE
101-567-925.000 UTILITIES 500
101-567-930.000 LAND AMD BUILDMMG REPAIRS 1,000
101-567-946.000 ENGINEERING SERVICES 2,000
101-567-955.000 MISCELLANEQUS 500
101-567-970.000 CAPITAL QUTLAY 15,000
Totals for dept 567 - CEMETERY 74 500
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ORDINANCE DEPARTMEN)

Ordinance enforcemergtaff consists of one patime and one full timéor ordinance
enforcement throughout the year Expenses for this department include wages
benefits education and trainingand vehicle maintenance.

ORDINANCE DEPARTMERHROPRIATIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 301 - ORDINANCE DEPARTMENT
101-301-702.000 SALARIES AND WAGES 66,300
101-301-709.000 PAYROLL TAXES 3,300
101-301-716.000 PEMSION 8,700
101-301-725.000 FRINGE BENEFITS - ORDINAMNCE 300
101-301-752.000 SUPPLIES 1,000
101-301-759.000 GAS & OIL 3,500
101-301-767.000 CLOTHING 150
101-301-801.000 CONTRACTED SERVICES 50,000
101-301-804.000 LEGAL FEES 25,000
101-301-851.000 MAIL/POSTAGE
101-301-511.000 EDUCATION & TRAINING
101-301-932.000 VEHICLE REPAIRS AND MAINTEMANCE 5,000
101-301-955.000 MISCELLANEOUS 100
101-301-970.000 CAPITAL OUTLAY
Totals for dept 301 - ORDINANCE DEPARTMENT 165,550
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PLANNING AND ZON(N@S3)

This activity, or cost center, addresses expenses incurred in botto-day Zoning

Ordinance implementation as well as both short and-tamge land use planning. In

2015, the Township created a permanent,-fuie position of Planning & Zoning
Adminigrator to improve customer service to residents, local business owners and
developers and also reduce expenses for services previously outsourced to a planning
O2yadzZ Gl yd YR GKS ¢2gyaKALI ' Gd2NySeqQa 277

Expenses for this cost center include the Plaghd 3 %2y Ay 3 | RYAY A &l NI
benefit package, the per meeting stipend received by Planning Commission and Zoning
Board of Appeals members, attorney fees, zoning ordinance updates, legal notices and
outsourced consultant servicesd also educain and membership dues for staff and

appointed board members. An Escrow Policy was adopted in 2015 to recover
engineering expenses incurred by the Township for review of the civil engineering details

of site plans.

PLANNING AND ZONWRPROPRIATIONS

2020

BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET
Dept 703 - PLANNING & ZONING
101-703-702.000 SALARIES AND WAGES 100,000
101-703-709.000 PAYROLL TAXES 8,300
101-703-716.000 PENSION 8,700
101-703-725.000 FRINGE BENEFITS - PLANNING & ZONING 19,400
101-703-752.000 SUPPLIES 250
101-703-767.000 CLOTHING 100
101-703-801.000 CONTRACTED SERVICES 5,000
101-703-804.000 LEGAL FEES 10,000
101-703-861.000 MILEAGE REIMBURSEMENT 750
101-703-900.000 PRINTING & PUBLISHING 100
101-703-911.000 EDUCATION & TRAINING 3,000
101-703-915.000 MEMBERSHIPS 1,000
101-703-955.000 MISCELLANEOUS 500
101-703-970.000 CAPITAL OUTLAY

Totals for dept 703 - PLANNING & ZONING 157,100
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TRANSFER STAT(E2S)

Hfective January 1, 2@lthe Transfer Station widontinue to beonly open 2days a
week; Thursdays and Saturdays.

Expenses associated with the Station include salaries and wage fwart time and
one temporarycontracted staffservices for collection ¢davesyubbish, tiresandtree
debris equipment maintenance and utilitieand an annual contribution towasdhe
Kalamazoo County Household Hazardous Waste Disposal facility.

In 2019the Township provided a spring and fall curbside pickup. The Township will again

provide a spring and fall curbside pickup fa2@@nd as a result the hours of operation
for the Transfer Station are subject to change.

TRANSFER STATIONRAFIRIATIONS

2020
BOARD APPROVI
GL NUMBER DESCRIPTION BUDGET
Dept 528 - REFUSE COLLECTION/DISPOSAL
101-528-702.000 SALARIES AND WAGES 13,770
101-528-709.000 PAYROLL TAXES 1,200
101-528-752.000 SUPPLIES 1,000
101-528-767.000 CLOTHING 100
101-528-801.000 CONTRACTED SERVICES 110,000
101-528-850.000 COMMUNICATIONS 1,500
101-528-925.000 UTILITIES 2,500
101-528-930.000 LAND AND BUILDING REPAIRS
101-528-931.000 EQUIPMENT REPAIRS AND MAINTEMANCE 1,000
101-528-955.000 MISCELLANEOUS 100
101-528-970.000 CAPITAL OUTLAY
Totals for dept 528 - REFUSE COLLECTION/DISPOSAL 131,170
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PARKS & RECREATIDRARTMENT (751)

Administration

The Parks and Recreation Department has its own elected Board of Commissioners. Each
year the Parks Commission reviews and adopts their budget and submits it to the
Township Board for approval. The Parks Administration portion consists of the salary and
wage expense, benefits for the Parks Director & Program Coordinator, mileage, postage,
supplies, legal fees, outside consulting, educational events, equipment and building
maintenance, and grounds improvements.

Also included is maintenance and-kgep forall township owned buildings and all
grounds for thirteer{13) Township parks, City and Couotyned parks.

Park Commission Board members are paid $103.00 per meeting attended.
The parttime Program Coordinator was moved to-firie in 2018.

$45,000 wadncluded as a Capital Improvement Project for new benches and trash
receptacles at arks along the Kalamazoo River.

Grants

The Michigan Department of Natural Resources awarded the Township a Trust
Fund grant in 2016 for Merrill Park improvements. The total grant amount is
$400,000, with the Township responsible for $100,000 (25% match).

The improvements will begin in 2018dawill consist of removal of existing
playground, pavilions, basketball courts, and ball diamond. Relocating and
installing new playground, pavilion and basketball courts. Widening the entrance
drive, creating a pedestrian entrance at the corner of Riveet® Comstock Ave,

as well as paving a walking path around the interior perimeter of the park. The
project will be completed by the end of 2018.

Softball/Baseball

The Parks and Recreation department has a separate cost center for tracking the softball
and baseball program expenses. These expenses include salary and wages for the facility
supervisor, concession supplies for Wenke Softball Complex and Robert Morris Park,
league supplies, umpire fees, equipment maintenance, field maintenance and services
such as garbage and electric. The revenues collected from the softball and baseball
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program cover the expenses for this program. Equipment Maintenance line item was
increased in 2018 for the replacement of a tractor used for field grooming.

Robert MorriPark

The expenses pertaining to Robert Morris Park (RMP) activity include park staff wages,
park building and grounds supplies, contracted services, fuel, garbage, electric, phone
service, building maintenance, equipment maintenance and ground improvement
Ground & Building Maintenance & Ground & Building Improvements were increase for
2018 for a new guard shack building and modification to playground areas to prevent
flooding.

PARKS & RECREATION APPROPRIATIONS

2020
BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET
Dept 751 - PARKS & RECREATION DEPARTMENT
101-751-702.000 SALARIES AND WAGES 192,500
101-751-709.000 PAYROLL TAXES 14,150
101-751-716.000 PENSION 16,430
101-751-725.000 FRINGE BENEFITS - PARKS & REC 36,750
101-751-752.000 SUPPLIES 35,000
101-751-759.000 GAS & OIL 1,200
101-751-767.000 CLOTHING 300
101-751-501.000 CONTRACTED SERVICES 35,000
101-751-804.000 LEGAL FEES 1,000
101-751-850.000 COMMUNICATIONS 2,600
101-751-851.000 MAIL/POSTAGE 1,000
101-751-861.000 MILEAGE REIMBURSEMENT 1,500
101-751-90:0.000 PRINTING & PUBLISHING 1,000
101-751-910.000 PROPERTY & LIABILITY INSURANCE 22,000
101-751-911.000 EDUCATION & TRAINING 3,200
101-751-925.000 UTILITIES 9,000
101-751-930.000 LAND AND BUILDING REPAIRS 20,000
101-751-931.000 EQUIPMENT REPAIRS AND MAINTENAMNCE 5,000
101-751-932.000 VEHICLE REPAIRS ANMD MAINTENAMNCE 200
101-751-937.000 INSURAMCE 25,000
101-751-946.000 EMGINEERING SERVICES
101-751-948.000 COMPUTER & SOFTWARE SERVICES
101-751-955.000 MISCELLANECUS
101-751-970.000 CAPITAL QUTLAY

Totals for dept 751 - PARKS & RECREATION DEPARTMENT 423470
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LAW ENFORCEMHNT7)

The 2020Poli@ Protection Agreement; for the time period of January 1, 2020 through
December 31, 2020, the County and the Sheriff agree to provide the equivalent of four (4)
full-time Uniform Services Section Deputies, with appropriate experience, to service the
Townslip with additional special police protection and to provide the necessary hours for
overtime in relation to the routine duties of those officers. In addition, the County and
Sheriff agree to provide necessary associated personnel, equipment and sendkces, a
other various indirect and associated costs in support of the agreemerd.cogy of the
contract and rate schedule locatedAppendixD.

REVENUES AND APPIRORBNS
GL NUMBER DESCRIPTION
ESTIMATED REVENUES
Function: Unclassified
Dept 000 - GENERAL
207-000-403.000 CURRENT PROPERTY TAXES - EXTRA OR SPEC
207-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES
207-000-432.000 PAYMENT IN LIEU OF TAXES (PILT)
207-000-437.000 INDUSTRIAL FACILITY TAX (IFT)
207-000-445.000 PEMALTIES AND INTEREST ON TAXES
207-000-605.000 INTEREST INCOME
207-000-693.000 TRAMNSFERS IN
Totals for dept 000 - GENERAL
Total - Function Unclassified
TOTAL ESTIMATED REVENUES
APPROPRIATIONS
Function: Unclassified
Dept 000 - GENERAL
207-000-801.000 CONTRACTED SERVICES
207-000-955.000 MISCELLANEOUS
207-000-995.000 TRANSFERS (OUT)

Totals for dept 000 - GENERAL
Total - Function Unclassified
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 207

BEGINNING FUND BALANCE
ENDING FUND BALANCE

2020

BOARD APPROV
BUDGET

545,498
100

350
6,184
10
2,000

554,142

554,142

554,142

506,307

506,307

506,307

506,307

47,835
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FIREANDRESCUBPERATING (206) 8RTRAL FUND (211)

The 208 Comstock Township Fire and Rescue budget shows another step forward into the
future. The 208 budget allows for the hiring of 4 Flilime to staff stations on a consistent basis.
The 4 new Officers will begmgonsible for a number of key organizational areas that keep the
Comstock Township Fire Department one of the best in Kalamazoo County.

dzR3ISG Ay OfdzRSa I RRAY3I 3INI dakSYSNEBSyOe @SKAOf
TheFire Chief continusto stress the need for efficient and professional care of our residents at
all times. The Women and Men that serve the Comstock communityoar@eighbors and want

to provide the best with the training and equipment provided.

FIREANDRESCUE OPERATIN@REVENUEKS06)

2020
BOARD APPROV
GL NUMBER DESCRIPTION BUDGET
Dept 000 - GENERAL
206-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES
206-000-427.000 COMMUNITY-WIDE SPECIAL ASSESSMENTS 2,276,193
206-000-432.000 PAYMENT IN LIEU OF TAXES (PILT)
206-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 90,438
206-000-445.000 PENALTIES AND INTEREST ON TAXES 200
206-000-501.000 FEDERAL GRANTS
206-000-540.000 STATE GRANTS
206-000-626.000 INCIDENT RECOVERY FEES 5,000
206-000-643.000 UNCLASSIFIED SALES 2,500
206-000-651.000 CELL TOWER FEES 19,384
206-000-665.000 INTEREST INCOME 10,000
206-000-674.000 CONTRIBUTIONS AND DONATIONS 5,000
206-000-699.000 TRANSFERS IN
Totals for dept 000 - GENERAL | 2,408,715
Total - Function Unclassified | 2,408,715
TOTAL ESTIMATED REVENUES I 2,408,715
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FIRE AND RESCUE APERS FUNBPPROPRIATIOQREG)

2020
BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET
Dept 000 - GENERAL
206-000-702.000 SALARIES AND WAGES 1,361,514
206-000-709.000 PAYROLL TAXES 60,400
206-000-716.000 PENSION 123,150
206-000-725.000 FRINGE BENEFITS - FIRE 185,000
206-000-752.000 SUPPLIES & EQUIPMENT 67,000
206-000-759.000 GAS & OIL 30,000
206-000-767.000 CLOTHING 37,500
206-000-790.000 BOOKS AND TRAINING AIDES 1,000
206-000-801.000 CONTRACTED SERVICES 56,000
206-000-804.000 LEGAL FEES 200
206-000-850.000 COMMUNICATIONS 10,000
206-000-851.000 MAIL/POSTAGE 100
206-000-861.000 MILEAGE REIMBURSEMENT
206-000-900.000 PRINTING & PUBLISHING 500
206-000-910.000 PROPERTY & LIABILITY INSURANCE 140,000
206-000-911.000 EDUCATION & TRAINING 35,000
206-000-915.000 MEMBERSHIPS 1,000
206-000-925.000 UTILITIES 38,400
206-000-930.000 LAND AND BUILDING REPAIRS 55,000
206-000-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 10,000
206-000-932.000 VEHICLE REPAIRS AND MAINTENANCE 55,000
206-000-937.000 INSURANCE
206-000-941.000 CONTINGENCY
206-000-948.000 COMPUTER & SOFTWARE SERVICES 36,800
206-000-955.000 MISCELLANEOQUS 1,000
206-000-970.000 CAPITAL QUTLAY 20,000

Totals for dept 000 - GENERAL 2,324,564

Total - Function Unclassified 2,324,564
TOTAL APPROPRIATIONS 2,324,564
NET OF REVENUES/APPRQOPRIATIONS - FUND 206 84,151

BEGINNING FUND BALANCE
ENDING FUND BALANCE
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FIRE & RESCOAPITAIMPROVEMENT
REVENUES & APPROPRIAT20NS

2020
BOARD APPROVI

GL NUMBER DESCRIPTION BUDGET
Dept 000 - GENERAL
211-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES
211-000-427.000 COMMUNITY-WIDE SPECIAL ASSESSMENTS 379,393
211-000-432.000 PAYMENT IN LIEU OF TAXES (PILT)
211-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 14,813
211-000-445.000 PENALTIES AND INTEREST ON TAXES
211-000-643.000 UMNCLASSIFIED SALES
211-000-665.000 INTEREST INCOME 2,000
211-000-693.000 SALE OF CAPITAL ASSETS
211-000-699.000 TRANSFERS IN

Totals for dept 000 - GENERAL 396,206

Total - Function Unclassified 396,206
TOTAL ESTIMATED REVENUES 396,206
APPROPRIATIONS

Function: Unclassified

Dept 000 - GENERAL

211-000-955.000 MISCELLANEQUS

211-000-970.000 CAPITAL OUTLAY 495,000
211-000-991.000 DEBT SERVICE - PRINCIPAL 77,500
211-000-992.000 DEBT SERVICE - INTEREST 18,500
211-000-995.000 TRANSFERS (OUT)

Totals for dept 000 - GENERAL 591,000

Total - Function Unclassified 591,000
TOTAL APPROPRIATIONS 591,000
NET OF REVENUES/APPROPRIATIONS - FUND 211 (194,794)

BEGINNING FUND BALANCE
ENDING FUND BALANCE
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STREET LIGHTIRED)

Revenue for street lights is obtained under a Street Lights Special Assessment District and
Ad OoOAfftSR 2y (KS ¢2¢6yakKALIQa 2 Ay lightsbuicé E . A f
(power pole, suspended, etc.) are assessed within this District.

A Street Light Committee was appointed by the Township Board to review areas within the
Township that may need lights, need additional lighting, or repairs. As a result, the
QYYAGGSS O2YLIAESR I LINA2NARAGAT SR agArakK fAaad
Energy to prepare cost estimates.

From 2142017, street lights were installed on Sprinkle Road from G AvEnl&ain St.

A large project was also completed thdtlad lights to Interstate Parkway. In the coming
years, additional lights will be added to complete Sprinkle Road from the north Township
border to the south As this is a major county road, the street light committee felt it was
vital to have these ligh installed.

The committee has also identified intersections as a safety concern and has a plan to put
a light at those that currently do not have one.

103 Page



GL NUMBER
Dept 000 - GENERAL

219-000-427.000
219-000-432.000
219-000-437.000
219-000-445.000
219-000-665.000
219-000-699.000

STREET LIGHTING
REVENUES ANBPROPRIATIQR$0)

DESCRIPTION

COMMUNITY-WIDE SPECIAL ASSESSMENTS
PAYMENT IN LIEU OF TAXES (PILT)
INDUSTRIAL FACILITY TAX (IFT)

PENALTIES AND INTEREST ON TAXES
INTEREST INCOME

TRANSFERS IN

Totals for dept 000 - GENERAL

Total - Function Unclassified

TOTAL ESTIMATED REVENUES

2020
BOARD APPROV
BUDGET

265,841

1,000

266,841

266,841

APPROPRIATIONS
Function: Unclassified
Dept 000 - GENERAL

219-000-925.000 UTILITIES
219-000-955.000 MISCELLANEQUS
219-000-995.000 TRANSFERS (OUT)

266,841

264,000

Totals for dept 000 - GENERAL
Total - Function Unclassified
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 219

BEGINNING FUND BALANCE
ENDING FUND BALANCE

264,000

264,000

264,000

2,811
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LIBRARY FUKZY1)

LIBRARY FUREVENUES

The Comstock Township Library budget is provided as information only and is not
approved by the Township Board.

GL NUMBER

Dept 000 - GENERAL

271-000-403.000
271-000-412.000
271-000-432.000
271-000-437.000
271-000-445.000
271-000-501.000
271-000-566.000
271-000-566.100
271-000-628.000
271-000-642.000
271-000-643.000
271-000-651.000
271-000-653.000
271-000-655.000
271-000-655.100
271-000-665.000
271-000-674.000
271-000-659.000

DESCRIPTION

CURRENT PROPERTY TAXES - EXTRA OR SPECIA
DELINQUENT PERSONAL PROPERTY TAXES
PAYMENT IM LIEU OF TAXES (PILT)
INDUSTRIAL FACILITY TAX (IFT)

PEMALTIES AND INTEREST OM TAXES

FEDERAL GRANTS

STATE GRANTS - STATE AID

STATE GRANTS - REMAISSANCE REIMBURSEMENT
PHOTOCOPIES

BOOK SALES

UMCLASSIFIED SALES

NON-RESIDENT FEES

RENTALS

BOOK FINES

PEMAL FINES

INTEREST INCOME

CONTRIBUTIONS AND DONATIONS
TRANSFERS IN

Totals for dept 000 - GENERAL

Total - Function Unclassified

TOTAL ESTIMATED REVENUES

2020

BOARD APPROVI

BUDGET

811,107

550
12,375

2,000
25,000
2,000
1,000
300
150

§,000
18,000
11,000

150

895 537

895,632

895,632
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GL NUMBER

LIBRARFUNDAPPROPRIATIONS

ADMINISTRATIQFS0)

DESCRIPTION

Dept 790 - LIBRARY ADMIN

271-790-702.000
271-790-702.100
271-790-703.000
271-790-716.000
271-790-725.000
271-790-752.000
271-790-801.000
271-790-810.000
271-790-850.000
271-790-851.000
271-790-861.000
271-790-511.000
271-790-515.000
271-790-925.000
271-790-530.000
271-790-931.000
271-790-937.000
271-790-541.000
271-790-548.000
271-790-955.000
271-790-570.000

ADMIN SALARIES

CLERICAL WAGES

PAYROLL TAXES

PENSION

BEMEFITS - LIBRARY ADMIN
SUPPLIES

CONTRACTED SERVICES
LEASED EQUIPMENT
COMMUNICATIONS
MAIL/POSTAGE

MILEAGE REIMBURSEMENT
EDUCATION & TRAINING
MEMBERSHIPS

UTILITIES

LAND AND BUILDING REPAIRS
EQUIPMENT REPAIRS AND MAINTENANCE
INSURANCE

CONTINGENCY

COMPUTER & SOFTWARE SERVICES
MISCELLANEOUS

CAPITAL OUTLAY

Totals for dept 790 - LIBRARY ADMIN

2020
BOARD APPROVI
BUDGET

58,710
101,928
12,300
8,030
3,600
30,000
9,000
18,000
5,000
1,000
200
3,500
815
28,100
20,000
3,000
15,100
26,447
36,000
500
2,000

383,230
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LIBRARFUNDAPPROPRIATIONS CONTINUED

BOARI791)
2020
BOARD APPROV
GL NUMBER DESCRIPTION BUDGET
Dept 791 - LIBRARY BOARD
271-791-804.000 LEGAL FEES 4,000
271-791-807.000 ACCOUNTING & AUDITING 1,500
271-791-861.000 MILEAGE REIMBURSEMENT 1,300
271-791-500.000 PRINTING & PUBLISHING 3,000
271-791-511.000 EQDUCATION & TRAINING 7,500
271-791-515.000 MEMBERSHIPS 500
271-791-555.000 MISCELLANEOUS 500
Totals for dept 791 - LIBRARY BOARD 12,300
ADULT SERVICES (792)
2020
BOARMAPPROVEI
GL NUMBER DESCRIPTION BUDGET
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